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Message from
the CEO

António Isidoro
CEO
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2020 left an indelible mark on the pages of human history and the individual story of each and every one of us.
Inevitably, we were all proactive agents of change in the face of a global pandemic, in which lives and routines were
profoundly changed. The Soja de Portugal Group was also sensitive to the effects of this global public health crisis,
whose consequences quickly echoed on the economic and social spheres.
Recalling Darwin and his theory of natural selection, it is not the strongest species who have the best chances of
survival, but instead those with a greater ability to adapt to changes in their surrounding environment. During these
adverse times, Soja de Portugal’s focus was not to merely survive, but rather to keep prospering and make our
surrounding environment prosper, guided by this concept of “adaptation”.
This process of adaptation was sustained by the cornerstones which have been part of our DNA for so long. Along
these lines, our concern for sustainability, innovation, risk management and operating efficiency was central.
Keeping our pact of trust with our stakeholders untouchable was, and continues to be, the horizon we seek and
continue to pursue.
The pandemic appealed to a sense of more urgent collective and individual conscience. COVID-19 revealed the
environmental and social vulnerability we find ourselves in, calling attention to the immeasurable ability to act
within each one of us to reverse the situation.
Organizations play a critical role as well. The following pages of this report demonstrate how 2020 strengthened
and solidified the bond which unites Soja de Portugal in its commitment to social and environmental responsibility.
We acknowledge that a company’s path towards growth is only worth forging if each step is taken with strategic
intelligence and a constant concern for the sustainability of this very progress.
This is the great competitive value we want to bring to the market: a broad vision, which allows us to address our
priorities, from responsible consumption and environmental impact to the need to create and deliver economic
value, promote human capital and support the community.
To achieve this, we look to a more holistic approach to the various spheres to be leveraged. With regard to managing
the environment and its resources responsibly, we continue to change practices and routines in our activities so
that our environmental impact is as small as possible. We aim to keep reducing our total carbon dioxide emissions,
energy consumption and pollution in general at all of the Group’s companies, and to make progress in streamlining
our logistical processes.
To supplement these, we have been able to accommodate support initiatives in other domains such as scientific
research, human rights, education and animal and community well-being. In the latter case, we provide scholarships,
donate tens of thousands of kilos of feed to animal well-being and protection associations, and have established
partnerships with scientific research and innovation support initiatives through programs such as SANFEED, IJUP,
BYT and TALENTOS, which have explored relevant topics to leverage knowledge in the Group’s various business
areas, thereby strengthening Soja de Portugal’s close ties with academia.
Over this long journey of 77 years, 2020 was an unparalleled year to be remembered for its unexpected events,
its challenges and its quick adaptations, while always prioritizing the health and well-being of our employees and
everyone around us each and every day.
An organization’s resilience can only be achieved through the strength of each of its stakeholders. Therefore, I
conclude this message with a special thanks to all of our customers, partners and employees at Soja de Portugal,
who remained by our side in such an unusual year, when our routines were marked by fear and uncertainty.
Our sense of commitment kept our mission alive and guaranteed that, even with the unknown, we could overcome
adversity to become even stronger and more robust as a Group.
Let us never forget that, in order to grow, we must never stop learning. That in the future, we will continue together
on this journey, capable of facing numerous challenges, and mindful of building a better world.
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2020 at SOJA DE PORTUGAL
Business indicators

20%

3.400

5

Active Customers

Industrial Sites

Total
sales for
Export

80M €
Poultry Meat turnover

176M €
Total
Turnover

83M €
Animal Nutrition
Turnover

12M €
UTS
Turnover
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Promoting responsible consumption

61

929

8

New products launched
in 2020

Hours of training on Food
Safety given to employees

Tracking Simulations

100%

of industrial units
certified

Commitment to the main pillars of Sustainability

€1M

60.000 TON

74.161 GJ

6.000 TON

+ 9% investment
in environmental
management, compared
to 2019

+ 5% of animal
by-products collected
and recovered,
compared to 2019

- 27% electricity
consumption,
compared to 2019

biomass used in
green thermal
energy production

25

3

€ 246.000

13

Support for
Master’s and
Doctorate degree
research grants in
the past 6 years

Academic
scholarship
support for
university students
(Bachelor’s degree)
in 2020

Support for local
communities and
youth athletics

Academic merit
awards to 2nd cycle
and secondary
students in the
2019/2020
academic year
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Promoting Human Capital

653
Direct employees

+10 000
Hours of
training

30%

81%

Women

Open-ended contracts

72%

44%

Satisfaction Index
of Internal Customer

Women in Management
Positions

Pride in the past,
strength in the present,
looking to the future!

01

SOJA DE
PORTUGAL
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1. SOJA DE PORTUGAL
1.1 ABOUT SOJA DE PORTUGAL
SOJA DE PORTUGAL was founded in 1943 by
a group of Portuguese industrialists, its main goal
being the preparation of products made from soya.
21 years after its founding, new trials began for the
manufacturing of compound feed for animals, with
the creation of the SOJAGADO brand to market
them.
In the following years, SOJA DE PORTUGAL was
consecutively expanded and transformed, boosting its
production capacity and ultimately being listed on the
Lisbon and Porto stock exchange.
In 1989, it entered into the poultry business with the
acquisition of 50% of AVICASAL, followed by a 100%
stake 11 years later.
In 2000, SORGAL moved forward with the creation
of two new brands, Sirdog and Sircat, for the importing
and marketing of pet food. In the following year, it

began exporting to North Africa, while strengthening
its sales in the Spanish market in the area of compound
feed for aquaculture.
In 2006, the company Savinor was acquired, with
two synergetic business areas: the production and
slaughter of poultry and the collection, treatment and
enhancement of by-products. Simultaneously, in the
same year, SPA - Sociedade de Produtos Avícolas, S.A.
was acquired.
In 2012, the main guidelines were defined for the
implementation of a system for skills management
and performance evaluation. A corporate Business
Intelligence system began to be developed, and a
new customer satisfaction evaluation system was
implemented for all of the Group’s business areas.
In 2019, TSP – TRANSPORTES SOJA DE
PORTUGAL is created.

Currently, SOJA DE PORTUGAL operates in the agri-food industry in the areas of animal nutrition, poultry
meat and the collection, processing and enhancement of animal by-products. The Group includes some of the
most important companies in the agro-industrial sector, such as SORGAL, AVICASAL and SAVINOR.
It has factories and facilities in various parts of the country, and has conducted operations in various business
areas, of which we highlight the following:

Compound feed for poultry and livestock;
Compound feed for aquaculture;
Compound feed for dogs and cats;
Breeding, slaughter, cutting and marketing of poultry;
Collection, processing and enhancement of animal by-products

SOJA DE PORTUGAL has worked for 77 years to promote sustainable growth, demonstrating its social and
environmental concerns, with a particular emphasis on health, nutrition, quality and innovation. It laid out its
sustainability strategy in 2012 based on these principles, guiding its actions and establishing the Group’s main
commitments in promoting sustainable development.

12/13

Social
Development
Health and nutrition
Target:
to promote responsible
breeding and feeding

Target:
to engage and invest in local
communities

Environment
Target:
to reduce
environmental
impacts
Innovation and Quality

Human
Resources
Target:to
improve
employee
knowledge and
abilities

Target:
to ensure innovation and
quality in products, processes
and business models, together
with their recognition

In addition to its economic and business activity, with leadership positions in the domestic market and market
share abroad, SOJA DE PORTUGAL is also aware of the importance of helping to improve the quality of life in its
surrounding communities.
The Group is present on 3
continents and in more than 20
countries, including:
Spain, Greece, Italy, Mauritius,
Armenia, France, Germany,
Turkey, the United Kingdom,
Georgia, Tunisia, Poland, The
Netherlands, Lebanon, Vietnam,
Luxembourg, Angola, Cyprus,
Belgium, Albania and Russia.
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1.2 LOCATION

SAVINOR
Trofa

AVICASAL
Pinhel Platform

SPA
Trofa

AVICASAL
São Pedro do Sul

SORGAL
Ovar

SOCIEDADE AVÍCOLA
DO FREIXO
São Pedro do Sul

SORGAL
Torres Novas

SORGAL
Oliveira de Frades

GRANJA AVÍCOLA DE
S. TIAGO
São Pedro do Sul
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1.3 MISSION, VISION AND VALUES

Mission
The Group aspires to maintain high levels of quality in its products and services,
balancing the legitimate interests of different stakeholders by doing business in the
agri-food industry in areas that create synergies, designing competitive, innovative
and sustainable solutions and offering them to the market.

Vision
To be recognized as an excellent and well-known
business group in the agri-food industry.
The development of Soja de Portugal’s activities
is built on the following cornerstones:
• Innovation;
• Risk management;
• Sustainability; and
• Operating efficiency.

Values

Ambition
We exceed
expectations
Cooperation
Together,
we are stronger

Reliability
We are reliable
and consistent

Responsibility
We are transparent and
take different interests
into account

Innovation
We are proactive and
agile in adapting
to change

Rigor
As we comply with
requirements, so we
require compliance
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1.4 BUSINESS AREAS
The SOJA DE PORTUGAL Group is comprised of three functional areas: Animal Nutrition, Poultry Meat and
Unit for the Collection, Processing and Enhancement of Animal By-products, five business areas associated with
six brands and three companies: SORGAL, AVICASAL and SAVINOR.

Group

3 Functional
Areas

5 Business
Areas

Animal Nutrition

Compound feed for
poultry and livestock

Compound feed
for aquaculture

Dry food
for cats and dogs

Poultry Meat

Breeding, slaughter, cutting and marketing
of poultry meat

U.T.S.

Collection, treatment
and enhancement of
animal by-products

16/17

6 Brands

3 Companies

SORGAL, S.A.

AVICASAL, S.A.

SAVINOR, S.A.
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Main accomplishments
Despite the pandemic in 2020, SOJA DE PORTUGAL launched new products and built new infrastructures to
boost its production while simultaneously being more efficient in sustainable terms, by consuming more green
energy and benefiting from decarbonization, in line with the goals of the Paris Agreement and the carbon neutrality
target of the Green Deal.
The Group is proud to guarantee that all of its business undertakings have a positive impact on ecosystems, based
on the Circular Economy and a commitment to achieving zero waste.

Animal nutrition
Compound feed for poultry and livestock
To design, produce and market high-quality food
enhancing the profitability of livestock operations,
supported by integrated and tailor-made solutions.

Compound feed for aquaculture
To design, produce and market integrated nutritional
solutions for fish and crustaceans, tailor-made in close
cooperation with the producer.

Compound feed for dogs and cats
To design, produce and market nutritionally complete
dry food for dogs and cats. We develop optimized
custom formulas based on the nutritional requirements
of animals, in compliance with strict quality control
tests throughout the entire production process.

18/19

Poultry meat
Breeding, slaughter, cutting and marketing of
poultry
Breeding, slaughter and distribution of fresh
poultry products with an excellent price/quality
ratio, offering our customers an outstanding daily
distribution service.

Collection, processing and enhancement
of animal by-products
Collection, Processing and Enhancement of Animal
by-products
Service for the collection, processing and
enhancement of animal by-products, supported by
innovative and sustainable processes.

1.5 VALUE CHAIN

Assuring product quality control
throughout the entire value
chain is of extreme importance
to SOJA DE PORTUGAL. The
Group’s quality policy entails an
annual evaluation of suppliers
and their qualifications.

Product traceability is ensured from the arrival of raw materials
until the shipment of the end product. This system allows the
coordinates of any food to be followed at each step it goes through,
such as production, processing and distribution, until it reaches the
end customer. It functions as a communication tool, ensuring that
all information about the product is connected along the entire
supply chain.
Regular tracking and collection simulations are also done, including
communication with customers, official entities and certifying
entities to test and validate the methodology against the need to
withdraw delivered products or batches found to be potentially
unsafe, to make the process quick and effective.

To ensure the satisfaction of customers, suppliers and other stakeholders, SOJA DE PORTUGAL follows up with
methodologies for measuring customer satisfaction, to parameterize the Group’s success and value created in the
production chain.
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1.6 ACKNOWLEDGMENTS, INITIATIVES AND ASSOCIATIONS
Avicasal honored with the 2020 “Consumer’s Choice” and
“Flavour of the Year” awards
Avicasal distinguished with “2020 Flavour of the Year” and
“2020 Consumer’s Choice” awards: seals of excellence
awarded to products of higher quality and reliability when
directly compared to the main competitors on the market.

SORGAL belongs to the 1,500 largest companies in the
district of Aveiro
SORGAL is ranked 31st in the magazine “1,500 Largest
Companies in the Aveiro District”, published by the Aveiro
Gazette.

SORGAL and AVICASAL ranked among the 1,000
Largest Portuguese Companies
In its December edition, “Expresso” newspaper published
the Ranking of the 1,000 Largest Portuguese Companies
in 2020, following an analysis by Informa D&B. SORGAL
was ranked 436th, and AVICASAL was ranked 682nd.

The SOJA DE PORTUGAL Group is a subscriber to the
Charter of Principles for Sustainable Development of BCSD
Portugal..
The BCSD Charter of Principles is a document that
unites Portuguese companies around shared sustainable
development commitments to which the SOJA DE
PORTUGAL Group subscribes.

In 2020, during the COVID-19 pandemic, SOJA DE
PORTUGAL signed the “Leveraging the crisis for a
paradigm shift in sustainable development” manifesto
promoted by BCSD Portugal – Business Council for
Sustainable Development, with a view to building a more
sustainable development model.

20/21

SOJA DE PORTUGAL joined “United Against Waste”,
a civic movement assembling various entities involved in
the food sector, since fighting food waste on the whole
should be done in cooperation with all those involved in
the supply chain.

Since 2019, the SOJA DE PORTUGAL Group has
subscribed to the Portuguese version of the CEO Guide
to Human Rights created by WBCSD, CEBDS and
BCSD Portugal. In this charter, the Group is committed
to setting an example and challenging its peers in risk
management and legislative and regulatory compliance in
relation to human rights.

Since 2013, SAVINOR has been part of Smart
Waste Portugal (ASWP), an association whose goal is
to create a platform that empowers and values waste
as a resource, with the goal of acting throughout
the sector’s entire value chain to promote research,
development and innovation, and to empower and
encourage cooperation between various domestic
and international public and private entities.
Savinor sees this partnership as a way to promote the
Circular Economy, an economy which is greener in that it helps to reduce CO2 emissions and the
production of natural waste in order to protect, preserve and improve the quality of the environment
and protect human health.
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2. SUSTAINABILITY MANAGEMENT
2.1 GOVERNANCE MODEL
Soja de Portugal’s governance model is based on three bodies: the General Meeting of Shareholders, the
Board of Directors and the Statutory Auditor.

General Meeting of Shareholders

Statutory Auditor

Board of Directors

Innovation and
Improvement Committee

Sustainability
Committee

General Meeting of Shareholders

Board of Directors

The General Meeting of Shareholders meets
at least annually, and whenever called by its
shareholders.

The SOJA DE PORTUGAL Board of
Directors consists of three directors.

António Isidoro
CEO

Manuel Silva
Director

Vitor Pinho
Director

The Board of Directors is tasked with supervising, controlling and monitoring strategic issues (goals, indicators and
corporate targets), and ensuring monthly reporting to shareholders. Ordinary meetings are scheduled annually,
with 12 meetings per year.
SOJA DE PORTUGAL also conducts an annual assessment of all departments and teams, which reflects both
their performance and the economic, social and environmental improvements to be made.
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Statutory Auditor
The Statutory Auditor is responsible for overseeing the company’s management in terms of compliance
with the law, articles of association and applicable regulations. The Statutory Auditor is also in charge
of checking and giving an opinion on the individual and consolidated presentation of accounts through
audits which assure compliance with legal standards.

To incorporate its commitment to sustainability and innovation into the Group’s day-to-day management, the
Innovation Committee and the Sustainability Committee were created to support the Board of Directors.

Innovation Committee
The Innovation Committee’s mission is to lay out an innovation strategy, ensure
that it is being implemented, and promote a dynamic, innovative culture of
improvement at the organization by strengthening interaction between all of the
Group’s employees and companies.
Multidisciplinary in nature, the committee meets bimonthly for the purpose
of including final decisions on the implementation of ideas/projects, allocating
project managers to RDI projects, monitoring the implementation status of
planned initiatives and discussing future actions and projects.

António Isidoro
CEO

Paula Azevedo
Accounting and
Finance Director

Tiago Aires
Technical
Director

Gabriel Gil
Industrial
Director

Diana Silva
Quality, Audit
and Improvement
Director
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Sustainability Committee
Multidisciplinary in nature, the Sustainability Committee’s mission is to define the sustainability strategy
and ensure its implementation. This Committee meets quarterly to monitor the implementation status of
the actions planned, and discuss actions and projects to be developed in order to improve its performance.

António Isidoro
CEO

Lurdes Nogueira
Quality and Food
Safety Manager

John Araújo
Control and
Management Director

Lídia Moreira
Marketing,
Communications and
Sustainability Director

José Vieira
Technical Director

Sofia Rocha
Human Resources
Director

Gabriel Gil
Industrial
Director

2.2 RISK MANAGEMENT
Each day, SOJA DE PORTUGAL
meticulously monitors the risks
associated with the company’s
various business activities, since
it believes in the importance of a
solid culture of compliance. This
management controls and mitigates
anything that might entail an
economic, financial, food safety,
environmental or insurance risk.

As such, the ten reasons why SOJA DE PORTUGAL focuses on
its benchmark role in risk management are to:
Safeguard against future uncertainty;
Ensure preventive behaviour and measures in accordance with
the identified risks;
Take best risk governance practices into account;
Contribute to ensuring compliance with legal requirements;
Contribute to improving efficiency and efficacy;
Boost the identification of opportunities for improvement;
Act as a crucial instrument in supporting the management boards;
Encourage proactive management by constantly identifying new
risk events;
Contribute to improving SOJA DE PORTUGAL’s knowledge as
a whole;
Promote stakeholder engagement.
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2.3 STAKEHOLDERS AND MATERIALITY
SOJA DE PORTUGAL recognizes the importance of all its stakeholders as key elements for the development of
its activities, validating its strategic choices, managing sustainability and the success achieved.
SOJA DE PORTUGAL’s stakeholders have been identified based on criteria of responsibility, influence and
dependence.

Shareholders and
Investors

Customers and
Consumers

Employees

Scientific
Community

Local
Community

Sectoral
Entities

Suppliers

State and Local
Government

Financial
Institutions

Media

Civil
Society

SOJA DE PORTUGAL uses a number of internal and external methods to communicate transparently and
regularly with its stakeholders.

Reporting
General Meeting of Shareholders
Meetings of the Board of Directors
Management Information
Statement of Accounts
Sustainability Report
Reporting and communicating
Website
Information brochures
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Press
AQUASOJA Newsletter
SPF Newsletter
AVICASAL/SAVINOR Newsletter
SOJA DE PORTUGAL Newsletter
SOJAGADO Agenda Newsletter
Intranet
Promotional SMS messages
Direct customer support line for complaints
and feedback
Social networks
Bulletin boards
Welcome manual
Innovation
Protocols involving outside companies
Publication of scientific articles
Workgroups
Promotion and dissemination
Environmental education and awareness actions
Support for initiatives/projects
Initiatives for the involvement with the local
community
Partnerships with research centers and
universities
Co-financing of Master’s and Doctoral
scholarships
Involvement
Projects with schools on environmental issues
Specialized event promotion and participation
Staff Meeting
Open-door policy
Periodic contacts and meetings
Cooperation
Customer satisfaction assessment
Complaint response policy
Supplier Assessment
Participation in trade shows and conferences
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The materiality assessment is important in identifying and prioritizing social, environmental, economic and
governance topics, taking into consideration the activities undertaken by SOJA DE PORTUGAL. Due to the
constraints of the pandemic, there were fewer community and solidary support events and initiatives in 2020.
SOJA DE PORTUGAL’s 2019 materiality matrix is derived from cross-referencing the stakeholders’ survey results
with the perspective of Sustainability Committee members regarding priority actions towards sustainability. The
top five material topics are as follows:

Product
quality

Food
safety

Economic
performance/value
creation

Occupational
health and safety

Ethics and Respect
for Human Rights

The list of material topics shown helped to determine the structure and content of this report, together with the
degree of depth of the sustainability topics tied to the respective materiality.

GOALS

12

SUSTAINABLE
PRODUCTION AND
CONSUMPTION

ACTIONS AND MEASURES

Environmental - to
reduce environmental
impacts

Efficient water use
Environmental management
Quality of effluents and waste
Efficient energy use and associated CO2 emissions*
Sustainable supply chain
Animal well-being
Biodiversity

4

QUALITY
EDUCATION

Social development
- engaging and
investing in the local
community

Occupational Health and Food Safety
Ethics and respect for Human Rights
Local Community Involvement

3

HEALTHY
LIVING

Health and Nutrition
- to promote
responsible breeding
and feeding

Promotion of affordable and healthy food*
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GOALS

9

INNOVATION AND
INFRASTRUCTURES

5

GENDER
EQUALITY

ACTIONS AND MEASURES

Innovation and
Quality - to ensure
innovation and quality
in products, processes
and business models,
together with their
recognition

Product quality
Food safety
Economic performance/value creation
Enhancement of by-products from other industries
Animal rights and ethics

Human Resources enhancing employees

Human Capital Development
Diversity and equal opportunities

2.4 SUSTAINABLE DEVELOPMENT GOALS
SOJA DE PORTUGAL’s commitment
to sustainable growth is aligned with the
Sustainable Development Goals (SDGs) of
the United Nations’ 2030 Agenda.
SOJA DE PORTUGAL’s actions are aimed at
contributing towards the various SDGs, while
priority SDGs have been identified to focus
the Group’s approach, in line with the 20212023 sustainability strategy. The following
priority SDGs have been identified: SDG
3- Good Health and Well-being, SDG 4Quality Education, SDG 5- Gender Equality,
SDG 12- Responsible Consumption and
Production, and SDG 13- Climate Action.

30/31
SDG

3

GOOD HEALTH
AND WELL-BEING

4

5

12

13

QUALITY
EDUCATION

GENDER
EQUALITY

RESPONSIBLE
CONSUMPTION
AND PRODUCTION

CLIMATE
ACTION

TARGET

PERFORMANCE

SOJA DE PORTUGAL
CONTRIBUTION

Target 3.9
By 2030, substantially
reduce the number of
deaths and illnesses from
hazardous chemicals and air,
water, and soil pollution and
contamination.

The total production of waste was
down 18% compared to 2019. In
2020, 98% of waste was of the
non-dangerous type.

Food safety

Target 4.3
By 2030, ensure equal access
for all women and men to
affordable and quality technical,
vocational and tertiary
education, including university.

In 2020, each employee had an
average of 16 hours of training.

Target 5.5
Ensure women’s full and
effective participation and equal
opportunities for leadership at
all levels of decision-making in
political, economic and public
life.

44% of women in management
positions.

Human Capital at SOJA
DE PORTUGAL

Target 12.2
By 2030, achieve the
sustainable management
and efficient use of natural
resources.

Ongoing Circular Economy
process, with the goal of Zero
Waste.

Efficient use of resources

Target 13.2
Include climate change
measures in national policies,
strategies and planning.

Changes to industrial models
and processes to reduce carbon
emissions.

Human Capital
Development

Zero waste

Efficient use of resources
Changes to models and
processes to mitigate
carbon emissions.
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2.5 2021- 2023 SUSTAINABILITY STRATEGY

Sustainability is a priority for SOJA DE PORTUGAL. In this regard, it has taken on the commitment
of developing a 2021-2023 Sustainability Strategy. This strategy is aimed at addressing concerns
of the Group’s stakeholders and following best sustainability practices in the market to ensure the
preservation of future generations.
This commitment is based on creating economic, environmental and social value throughout SOJA
DE PORTUGAL’s entire value chain, by ensuring food safety and product quality, together with
the well-being and advancement of its employees.

The 2021-2023 Sustainability Strategy is founded on
five strategic priorities, aligned with the Sustainable
Development Goals (SDGs). The following table
summarizes SOJA DE PORTUGAL’s commitment
for the period of 2021-2023. The SDGs shown apply
to SOJA DE PORTUGAL’S entire strategy.

Goal

Promoting
responsible
consumption

Creating and
delivering
economic value

In 2020, SOJA DE PORTUGAL defined several
KPIs considered essential in monitoring its strategic
commitments.

Reducing the
environmental
impact

Promoting
Human Capital

Investment in
environmental
management to
Internal Customer
reduce emissions,
Satisfaction Index
waste and energy and
water consumption.

Supporting the
community

KPIs

Percentage of
industrial plants
with ISO 9001
certification

Economic value
generated

2020

100%

176 million €

1 million €

72%

246 000 €

2019

100%

172 million €

915 000 €

72%

379 000 €

2018

100%

162 million €

899 000 €

73%

284 000 €

2017

100%

158 million €

363 000 €

-

219 000 €

2016

100%

156 million €

2 million €

-

182 000 €

2015

100%

160 million €

210 000 €

-

118 000 €

2014

100%

161 million €

383 000 €

-

110 000 €

Amount of support
given to local
communities
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PROMOTING
RESPONSIBLE
CONSUMPTION
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In 2020, SOJA DE PORTUGAL took on the commitment of promoting responsible consumption. The goals
associated with this commitment include:
Improve best practices in food safety, handling and food nutrition;
Encourage dissemination of best practices on product quality control throughout the entire value
chain;
Eliminate the use of antimicrobials with greater impact on the population’s antimicrobial resistance;
Balanced use of water.

61

100%

929

1438

new products launched
in 2020

of industrial units
certified

hours of training in
food safety

initiative on
environmental
protection

3.1 PRODUCTS
SOJA DE PORTUGAL has a holistic approach
to developing the Group’s products, founded on
quality and safety, with a commitment to promoting
responsible consumption in an effort to make
products that are more sustainable, i.e. with fewer
environmental and social impacts.

SORGAL’s various commercial brands provide a wide
range of products adapted to every stage of an animal’s
life, and designed to be nutritionally balanced and
complete. In addition to high-quality products, there
is an experienced technical team to oversee the quality
of all products.

Resources, processes and products must be properly
managed under a well-defined approach to provide,
without fail, products with food safety and quality.
Guaranteeing the quality and safety of the Group’s
food products complies with applicable legislation, and
entails an approach of continuous improvement and a
search for excellence.

61 new products were introduced to the market in
2020 through an experienced technical sales team in
charge of overseeing product quality.

In addition, around 40 pet food products and 21 new fish feed products were launched.
In the area of initiatives to promote responsible consumption, special importance was also placed on posts in social
networks (Instagram, LinkedIn, Facebook) and international information platforms (such as misPeces, Aquafeed and Il
Pesce) on the topics of economic, environmental and social sustainability, where the Group had around 180 posts.
In 2020, SOJA DE PORTUGAL continued to develop new products, as shown above. Investments in cuttingedge technology helped to advance and improve the quality of products and services, expanding and galvanizing its
portfolio of nutritional products and solutions.
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Installation of a new
chicken cutting and chicken
breast preparation line at
AVICASAL

Installation of a new
seasoned chicken
production line at
AVICASAL

Installation of an automatic
fish by-product collection
box washing line

Construction of a fat supply
and storage center
in the areas of Pet Food and
Fish Feed

Installation of a new robotic
bagging line in the Pet Food
area, in Ovar

Installation of a new
bagging line in the Pet Food
area, in Lamarosa

Construction of a new steam condensate
collection and storage system, and supply for
this system, to the thermal energy
production boilers

Installation of a Self-consumption Production
Unit, with 1 MWh of installed capacity from a
photovoltaic source, in Ovar

Installation of two new 60-ton weighbridges,
and redefinition of all internal traffic circuits
in the industrial polygon of SORGAL Ovar.

Construction of a new poultry production
polygon with a total capacity of 500,000
birds per cycle

Certification

The Group is aware of the
importance of certifications as
a guarantee of reliability for
its consumers, customers and
partners. For this reason, it
has implemented management
systems appropriate to the
activities undertaken.

2020 was a year of consolidating the Integrated Management
System that enables the requirements of the normative references
implemented at SOJA DE PORTUGAL companies to be met.
This common structure enables Group companies to benefit from
synergies and optimize resources. Additionally, it has a single
management platform, to which other valences may be added at
any time, according to the objectives and strategy defined.
In 2020, 100% of the Group’s industrial plants were certified.
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In 2020, the Group’s industrial plants were certified:

AVICASAL
SAVINOR
SORGAL

GRANJA
AVÍCOLA DE
S.TIAGO

at the pet food and
fish feed factories
- (Ovar plant) and
compound feed
(Ovar and Pinheiro
de Lafões plant)

at the pet food and
fish feed factories
- (Ovar plant) and
compound feed
(Ovar and Pinheiro
de Lafões plant)

(at the fish feed
factory - Ovar
plant)

(at the pet food
factories - Ovar
and Lamarosa
plant)

SOCIEDADE
AVÍCOLA DO
FREIXO

GMP+ certification provides an additional quality guarantee, and ensures that products along the entire chain
are produced, stored and transported in accordance with the highest safety standards defined by legislation as
well as best industry practices.
For more information, please see www.savinoruts.pt

Raw materials
In 2020, the consumption of raw materials remained comparable to patterns in previous years, with corn and
soya accounting for around 55% of all materials consumed.
The main materials consumed are as follows (as a percentage of the total):

Corn
37%

Soya
18%

Wheat Bran
5%

Wheat
3%

Rapeseed
3%

The raw materials identified are of renewable origin, that is, they are renewed over time on the human scale, thus
representing materials with a potential for less negative impact on the environment, contributing to the Group’s
sustainable commitment.
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Enhancement of by-products from other industries.

SOJA DE PORTUGAL has been investing in a
holistic vision of a sustainable future by reconciling
economic, social and environmental returns through
the divestiture of certain business areas, synergies
between existing areas and significant investment in
innovation, a Circular Economy and partnerships with
universities to study the use of by-products.
The transition away from a Linear Economy towards
a Circular Economy is an ever more present concern
for SOJA DE PORTUGAL. This transition may entail
reductions in waste and residues, in any process,
and consequently less pressure on the environment,
galvanizing greater competitiveness, promoting
innovation and creating jobs, as it entails a production
and consumption model that involves the sharing,
re-use, repair, renovation and recycling of existing
materials and products, thereby extending product
lifecycles and contributing towards zero waste.
One of the ways of helping to cut the Group’s raw
material costs, reduce the company’s carbon footprint

and promote national products is the enhancement
of by-products. The by-products generated in the
slaughtering and cutting process at AVICASAL and
SAVINOR are immediately processed at SAVINOR
UTS and transformed into raw materials needed for
making animal feed. This process of collecting and
transporting by-products helps to create more jobs and
enhances the national economy through the choice of
domestic by-products in lieu of imported products.
To this end, and despite the pandemic’s hampering
of access to raw materials due to logistical problems
and the inactivity of several operators, SAVINOR
UTS collected around 65,000 tons of by-products
(more than 250,000 tons in the last five years) for
processing and enhancement. This system generates
raw materials which are later re-integrated into the
production process of SORGAL’s animal nutrition
areas, or marketed to outside entities.

By processing and enhancing animal by-products from other industries, SOJA DE PORTUGAL promotes:

Competitive,
innovative and
sustainable solutions

Better tracking of
products used in
processes

A lower carbon and
water footprint

Control of product
quality and origin

Lower exposure to
external suppliers
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PRODUCTION CYCLE - CIRCULAR ECONOMY

Animal Fats

Animal Feed

Animal
Fats

Animal Meal
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Fish Meal

Fish
Meal

Poultry
Meal

Fish
Oil

Poultry
Fat

SOJA DE PORTUGAL | Sustainability Report 2020

Packaging
In recent years, SOJA DE PORTUGAL has been diversifying and reducing its overall packaging consumption.
Due to the pandemic, 2020 was an unusual year, with a 26% rise in the total consumption of packaging.

Total consumption of packaging by type and year
1200000

70%

1000000
800000
600000
20%

400000
200000

7%

2%

Wood (Kg)

Aluminium (Kg)
2018

Paper (Kg)
2019

Plastic (Kg)

Tipo embalagem

2020

The most consumed packaging type in 2020 was wood (70%), followed by plastic (20%), paper and cardboard
(7%), and aluminium (2%).
The company SORGAL consumed the highest volume of wood and paper/cardboard, followed by AVICASAL.
SAVINOR was the company that consumed the lowest volume of packaging (21,546 kg), equivalent to 1% of
the SOJA DE PORTUGAL Group’s total packaging consumption. SORGAL consumed 89% of the Group’s
total packaging, while AVICASAL consumed 9%.

Packaging consumption by type and by company

0,4%

1%
2%

Wood
(kg/ton)

Aluminium
(kg/ton)

99,6%

97%

SORGAL
AVICASAL
SAVINOR
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2%

6%

19%

SORGAL
Paper
(kg/ton)

37%
79%

Plastic
(kg/ton)

AVICASAL
SAVINOR
59%

Although no 100% sustainable solution currently exists on the market with regard to packaging material,
SOJA DE PORTUGAL has done work and research with universities to reduce the pore size of plastic in
packaging, and to diversify, downsize and look for the best solutions. The different types and materials of
packaging should be tailored to the product they transport to ensure the quality, shelf-life and safety of
food throughout its cycle, from production to transport, storage and even consumption.

SOJA DE PORTUGAL | Sustainability Report 2020

One of the ways of lowering the impact of a sale in
terms of packaging material consumption is the sale
of poultry meat in bulk in a recyclable PVC or PET
collective box, between 15 and 25 kg, which allows the
packaging to be re-used.

Article

All AQUASOJA products are packaged in PET,
making it all recyclable. 90% of SOJAGADO’s 30 kg
bags are made of paper, while its small bags are made
of PET plastic.
In the table on the side, it can be seen that in SORGAL
PET FOOD packaging, the larger the packaging
size, the smaller the percentage of PET used in its
composition.

PET (grams/unit)

%

20 Kg

17,33 gr

11%

10 Kg

11,71 gr

12%

4 Kg

6,33 gr

13%

2 Kg

4,33 gr

18%

1,5 Kg

4,08 gr

19%

3.2 FOOD SAFETY

3

SOJA DE PORTUGAL undertakes various initiatives that aim to ensure that all
food quality and safety requirements are being met throughout the entire value
chain.

GOOD HEALTH
AND WELL-BEING

Of the various initiatives aimed at ensuring compliance with food safety and quality requirements throughout
the entire value chain, the ones highlighted are awareness, knowledge and training initiatives for employees and
customers. In total, employees received 10,387 hours of training in different areas, 4% more than in 2019.
In 2020, food safety training involved 266 employees for a total of 929 training hours.

AVICASAL SAVINOR

SORGAL

Other Group
companies

TOTAL

Hours of training (h)

178

198

27

526

929

Employees involved (no.)

111

95

24

36

266

To ensure food safety, the responsible origin of
ingredients must be able to be determined. To do so,
the SOJA DE PORTUGAL Group’s suppliers are
assessed annually to meet the requirements of the
quality system and of the Group’s production. New
certifications with different requirements are planned
for 2021 (in this regard, please see 1.5 Value Chain).
The deployment of a Quality Management System
is essential as a tool for controlling and standardizing
processes in order to streamline them, together with
resources and activities.

This management applies to the entire Group, and
is founded on a dynamic system, supported by
continuous improvement practices now tailored to the
technological advances being witnessed by the Group,
both from the standpoint of industry as well as through
R&D for new products and processes.
For this reason, the focus on new quality systems is
increasingly more thorough and aimed at continuous
improvement, together with food safety and animal
well-being.
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3.3 ANIMAL WELL-BEING

SOJA DE PORTUGAL is committed to improving and promoting animal well-being and protection throughout
the entire value chain, which encompasses both animal nutrition and poultry production activities, as well as
the conditions in which poultry are raised and kept.

SOJA DE PORTUGAL believes that animal health and well-being are essential in developing high-quality products.
As such, its approach is aligned with high standards and various laws in this regard to ensure the rigor, quality and
safety of products. As part of this commitment, the Group’s employees had 580 hours of training in agricultural
and animal production, including more than 40 initiatives, in 2020.
Number of employee training hours in animal well-being:

Hours of training (h)
Employees involved (no.)

SAVINOR

TSP

SPA

SAF

GAST

TOTAL

113

235

162

90

54

654

9

16

9

5

3
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Animal nutrition products are developed by
incorporating complete and balanced solutions,
created from effective nutrient combinations. All
foods are produced and formulated by veterinarians,
with animals’ health and well-being in mind, fully
meeting their nutritional needs.
The Group’s quality control system guarantees 100%
food safety for its products, since in addition to internal
analyses, SOJA DE PORTUGAL conducts additional
analyses in external laboratories, through sampling, in
order to supplement and confirm its own results.
Various aspects are taken into consideration in order to
ensure animal protection and well-being, guaranteeing

the health of the poultry, in particular those related to
facilities, equipment, handling rules, transport, hanging
and methods for stunning poultry. Along these lines,
a Best Poultry Breeding Practices Manualhas been
created, constituting a commitment assumed among all
partners. This commitment is verified through periodic
visits to operations by technicians, together with
internal and external audits, despite the constraints of
the pandemic.
Chicken production at SPA began again in 2020, with
the renovation of high-tech equipment capable of
improving the chicken’s conditions and well-being.
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CREATING AND
DELIVERING
ECONOMIC VALUE
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The SOJA DE PORTUGAL Group has taken on the commitment of creating and delivering economic
value, achieved through the following goals:
Efficient financial and operational management;
Creating and delivering value for stakeholders;
Continuous improvement.

176M €

77

direct economic
value generated

ideas from
employees

35%

ideas from
employees,
approved in 2020
now implemented

4.1 ECONOMIC PERFORMANCE
SOJA DE PORTUGAL is aware of the importance of generating and delivering economic value, and defines
strategies that enable it to consolidate its position on the domestic market as well as have a presence on the
international market.

176M€

Economic value
in 2020

59.352.908€

38.127.888€

78.854.299€

AVICASAL

SAVINOR

SORGAL

In 2020, SOJA DE PORTUGAL received financial benefits issued by the government under the SIFIDE and
RFAI programs. The amount received in the reporting year was approximately € 1,899,876.00.
The Tax Incentive System for Business R&D (SIFIDE) program aims to increase the
competitiveness of companies by helping agricultural, industrial, commercial and service
organizations to move forward with research and development projects by deducting a
percentage of their R&D expenses from their income tax.
The Investment Support Tax Scheme (RFAI) under Decree Law no. 162/2014 of 31 October is a tax benefit for
companies to deduct a percentage of their investments in non-current (tangible or intangible) assets.
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4.2 SUSTAINABLE INNOVATION
As has been reflected throughout this report, innovation is an integral part of SOJA DE PORTUGAL. For this
reason, the Group has developed a research, development and innovation policy founded on six cornerstones:

1. Market Benchmark

Continuing to be a market benchmark, developing
innovative products of high quality and value, which surpass
the expectations of customers and consumers.

2. Openness to the outside

Being an outward-looking company, creating partnerships
with the scientific community and consolidating existing
ones, with a view to the circulation and transfer of
knowledge to the organization.

3. Innovative ideas

Encouraging innovative ideas in different areas of
the Group, for the purpose of creating value for the
organization and its stakeholders, by developing innovative
products and enhancing the quality and safety of the
existing portfolio.

4. Communication channels

Promoting appropriate communication channels for a true
understanding of the market.

Fostering a culture of innovation, through an environment
that encourages the creativity, critical spirit and initiative
of the employees.

5. Culture of Innovation

6. Competitiveness

In 2013, the SIM - Soja Innovation
and Improvement project was
created, aimed at transforming and
realizing ideas for various functional
areas, especially focused on products
and services.

Becoming a driver of differentiation and enhancing
competitiveness.
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Innovation is one of SOJA DE PORTUGAL’s main strategic vectors. As such, a
series of partnerships has been established to carry out sustainable work guided
by the most demanding standards in R&D.

9

INNOVATION AND
INFRASTRUCTURE

Projects with the Scientific Community and funding of Research Grants
SOJA DE PORTUGAL has established a number of partnerships that enable the continuous development of
innovative approaches to respond to the agri-food sector’s challenges and trends. The Group has already contributed
with a total of 25 scholarships for the following programs: 6 Blue Young Talent; 11 IJUP - Companies; 6 SANFEED
and 2 TALENTOS, with the following breakdown over the past six years:

Research scholarships
Year
2014

1
5

2015

8

2016
4

2017
2018

1

2019
2020

5
1
Number of scholarships
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REDUCING THE
ENVIRONMENTAL
IMPACT
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The SOJA DE PORTUGAL Group has taken on the commitment of reducing its environmental
impact, achieved through the following goals:
Implement initiatives that promote the control and efficient use of resources;
Promote efficient environmental management;
Promote the enhancement of by-products from other industries.

1M€

5.182 t CO2e

of investment in
environmental
management

direct emissions
of CO 2e
estimated

1.366 ton

0,03 GJ/ton

fuel oil
consumption

Specific consumption
of energy per ton
produced

4.388 t CO2e
Indirect emissions of
CO e estimated
2

6.410 ton

Consumption of
biomass at industrial
plants

5.1 RESPONSIBLE ENVIRONMENTAL MANAGEMENT
The Group continued its focus on responsible environmental management in 2020, resulting in an investment of
€ 364,568.89 in environmental management and prevention costs.
Aware of the positive impact it can have on the environment, SOJA DE PORTUGAL has implemented a collection
of best practices, including:
Promoting steam production using renewable energy sources (biomass) or cleaner sources (such as natural
gas) whenever possible;
Treatment and reuse of water, whenever technically possible, in all processes that allow it;
Elimination of potential sources of noise by installing acoustic hoods on equipment that generates noise, such
as compressors and generators;
Recovery and use of heat sources generated in thermal or refrigeration processes for heating water used in
production or washing; and
Installation of solar panels at SORGAL, with installations planned at other units, resulting in € 150,000 in
savings per year. The assembly of a Self-consumption Production Unit at the AVICASAL industrial site is
also planned for 2021.
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Each year, SOJA DE PORTUGAL defines its
annual gaseous emission monitoring plan with a
view to protecting air quality. This plan is drawn up
based on legislation in force and the requirements of
environmental licenses attributed to each industrial
facility.
The monitoring plan is executed by independent
specialized companies accredited for this purpose.

Also with regard to air quality, it should be noted that
the use of biomass and natural gas to produce thermal
energy is a major contribution towards preserving air
quality.
With regard to noise pollution, noise studies are
conducted at all of the Group’s sites, in accordance
with the current legislative framework applicable in this
regard.

The monitoring results are reported to the competent
authorities. All of the Group’s facilities have proven to
be compliant with emission limits.
The Group’s environmental management also has costs associated with waste disposal and the treatment and
reduction of emissions:

2020

SOJA DE
PORTUGAL

Waste disposal treatment

317,368 €

Treatment and reduction of emissions

270,674 €

Expenses related to maintenance and operation materials and services

40,673 €

Environmental liability insurance

111,597 €

Costs of waste management, treatment and reduction of emissions (€)

740,312 €

External environmental management services

62,242 €

Acquisition of new equipment

1,228 €

Other

301,799 €

Costs for environmental management and prevention (€)

364,569 €
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In recent years, an investment has been made in environmental management for the purpose of reducing emissions,
waste and water and energy consumption. This investment has resulted in the following:

Installation of
biomass boilers at
Avicasal and Sorgal;

Reconversion of a
fuel oil boiler into a
natural gas boiler at
Savinor Trofa;

Investments in LED
technology at all of
the Group’s industrial
sites, replacing all
light bulbs with LED
technology.

Installation of a
1 MWH photovoltaic
plant at Sorgal Ovar;

Construction of a
new WWTP with a
treatment capacity
equivalent to a city
of 50,000 residents
at the Savinor Trofa
industrial site;

Environmental
management training
for all of the Group’s
managers and active
participants in
processes;

Installation of
automatic online
remote monitoring
systems in all sectors
and companies
consuming energy
and water, for the
purpose of optimizing
consumption;

Establishment of
agreements and
partnerships with
companies specializing
in the areas of energy,
drinking water and
wastewater, with a view
to establishing best
practices in optimizing
resource consumption.

5.2 EFFICIENT USE OF RESOURCES
Energy
18%
In the reporting year, there was an overall
increase in energy consumption across all Group
companies of approximately 14%, with total
energy consumption reaching 307,561 GJ. This
overall increase in energy was due to the change
to the Group’s production and consumption,
which are now more diversified.

Energy
consumption

40%

SORGAL
AVICASAL
SAVINOR

42%

Energy consumption per year
Ano
2018

262 891 GJ

2019

270 405 GJ

2020

0.04 GJ
0.03 GJ

307 561 GJ

0.04 GJ

Energy Consumption

Total energy consumption (GJ)
Specific consumption of energy (GJ/ton)
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SAVINOR again had the highest total energy consumption in the Group (42%), followed SORGAL (40%) and
finally AVICASAL (18%).
Total energy consumption increased at the Group’s three companies: SAVINOR was up 4% year-over-year
(125,295 GJ in 2019 to 129,914 in 2020), while AVICASAL was up 51% (36,292 GJ in 2019 to 54,761 in 2020)
and SORGAL’s total energy consumption increased from 108,819 to 122,886 in 2020, i.e. 13%.
Change in energy consumption by source in the past three years:

66915

54414 66174
4069
Consumption of
Fuel Oil (GJ)

75487
71754 74161

18109
0
Consumption of
Natural Gas (GJ)

2018

8768
9539 6410

4 56 311
Consumption of
Diesel (GJ)

2019

Consumption of
Electricity (GJ)

Consumption of
Biomass (GJ)

2020

As shown in the above graph, fuel oil consumption remained steady over the past three years, with a slight rise
of 7% in the last year. Naphtha and diesel consumption were up 184% and 452%, respectively, while electricity
consumption fell slightly (-27%). Natural gas consumption was up 270%, while the consumption of biomass
decreased by 27%.
The consumption of energy by source and by company in 2020 is shown in the following graph, which provides a
breakdown of consumption between the various companies.

Consumption by company
66915
50941
37919
22205
4069 0
Consumption of
Fuel Oil (GJ)

0 0
Consumption of
Natural Gas (GJ)

SORGAL

0 311 0
Consumption of
Diesel (GJ)

AVICASAL

40794
34027
25179

14038
Consumption of
Electricity (GJ)

SAVINOR

Consumption of
Biomass (GJ)
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Use of natural gas at SAVINOR
There is a growing worldwide need for the use of
renewable or clean energy sources, where natural
gas considered more and more as one of the main
alternatives. Natural gas is a natural source of energy
and, in general terms, results from the breakdown
of organic plant and animal matter, collected over
millions of years in natural underground deposits. It
is used as it exists in the subsoil, from its extraction
until its arrival at the end consumer, and undergoes
no major industrial transformation processes. It
also has a low carbon footprint, especially when
compared to traditional fossil energy sources.

The focus on natural gas is particularly noteworthy
at SAVINOR, which will be able to cut its annual
CO2 emissions into the atmosphere by around 570
tons.
Overall, this annual reduction corresponds to the
CO 2 sequestered from the atmosphere by 4,000
trees for the first 20 years since being planted.

Photovoltaic park at SORGAL
2020 marks the start of green energy consumption
at the SOJA DE PORTUGAL Group, although
this direction was initially taken in 2019 with
budgeting and analysis for the installation of a
power production plant using solar (photovoltaic)
energy at SORGAL’s main industrial site in Ovar.

Nearly 100% of the energy generated is absorbed
by the industrial polygon, corresponding to selfsufficiency of 1/3 green energy at this site, i.e. it is
estimated that each year 362,509 kg less CO 2 will
be emitted into the atmosphere, corresponding to
absorption equivalent to 16,474 trees.

The photovoltaic park will have an energy
production capacity of 1,000 kWh within a surface
area of around 15,000 m.2

The SOJA DE PORTUGAL Group
has a number of initiatives to cut
its energy consumption, promote
energy from renewable sources and
minimize greenhouse gas emissions.

7

CLEAN AND
ACCESSIBLE
ENERGY

13 CLIMATE
ACTION

9

INNOVATION AND
INFRASTRUCTURE
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Carbon footprint
SOJA DE PORTUGAL is committed to reducing its carbon footprint. To this end, it has invested in the
processing and enhancement of animal by-products from other industries, resulting in less product transport
since there is no need for importing, and reducing the need to extract new products from the environment. It
also focuses on the Circular Economy and innovation, to create more sustainable products with a lower carbon
footprint.

In terms of emissions, there was an overall increase
in total CO 2 emissions (scope 1 and 2) of 15%.

14%

Direct emissions (scope 1 1 ) accounted for 54% of
all emissions, while indirect emissions (scope 22 )
accounted for the remaining 46% of the Group’s
total emissions.

21%
65%

SORGAL

SAVINOR

AVICASAL

SORGAL was responsible for 65% of emissions
(around 6.263 t CO2e), AVICASAL for 21% (1.993
t CO2 e) and SAVINOR for 14% (1,314 t CO2 e).
1 Direct emissions produced by SOJA DE PORTUGAL, associated
with the fuel consumption of the fleet and facilities.
2
Indirect emissions of SOJA DE PORTUGAL, associated with
electricity.

Total CO2 e emissions per year
Year
2018
2019
2020

9 902
8 147
9 570

39 (t CO2 e)
21 (t CO2 e)
36 (t CO2 e)

46%

Total CO2 e
emissions by
type

CO 2 emissions
Total GHG emissions (t CO 2 e)
Specific emissions (t CO 2 e)
Direct emissions (t CO 2e)
Indirect emissions (t CO2 e)

54%
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In 2020, biomass consumption eliminated 2.850 tons of naphtha and the emission of 8.189 tons of CO2 into the
atmosphere, corresponding to absorption equivalent to 372.009 trees.
tCO 2 e (ton)
2019

2020

4.070

4.389

Indirect emissions – emissions associated with the acquisition of electricity (market-based)

4.131

4.058

Indirect emissions – emissions associated with the acquisition of electricity (location-based)

4.077

4.388

Total – Scope 1 GHG emissions

4.070

5.182

Market-based

4.131

4.058

Location-based

4.077

4.388

8.147

9.5670

GHG emissions – Scope 1 – Direct emissions
Direct emissions from operations
GHG emissions – Scope 2 – Indirect emissions

Total – Scope 2 GHG emissions

Total – Scope 1 and 2 GHG emissions (market-based)

Water and effluents
Total water abstraction at SOJA DE PORTUGAL was up 7% compared to 2019. Water extraction was highest at
AVICASAL, which accounted for 46% of total abstraction, with SAVINOR accounting for 43% and SORGAL
accounting for the remaining 11% of all abstraction.

Water abstraction per year

11%

Year
2018

43%

Total water
abstraction by
company

200 460

2019

239 139

2020

256 987

0,8 m 3
0,9 m 3
1,0 m 3
Water abstraction

46%

Total water abstraction (m 3)
Specific water abstraction (m 3/ton)

SORGAL

AVICASAL

SAVINOR
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Improving tertiary wastewater treatment systems,
with the aim of increasing the use of such water, has
been a priority for SOJA DE PORTUGAL. By using a
chlorine disinfection and filtration system, the Group
has re-used around 20% of its wastewater. This water is
re-used for purposes such as irrigation, washing roads
and floors, and workshops, among others.

The Group’s volume of effluents was up 11% in 2020,
similar to the increase in specific wastewater. In line
with previous years, AVICASAL continued to have the
highest impact on the volume of effluents, at 51.71%
of the total, followed by SAVINOR at 47.54% and
SORGAL at 0.75% of the Group’s total effluents.

0.75%

Effluent volume per year
Year
2018 208 824
2019
2020

207 157
228 979

0,82 m 3
0,77 m 3
0,86 m 3

47.54%

Effluent volume
by company

51.71%

Effluent volume
Effluent volume (m 3 )
Specific effluent volume (m 3/ton)

SORGAL

AVICASAL

SAVINOR

All of SOJA DE PORTUGAL’s industrial units monitor consumption monthly vis-à-vis authorized volumes, and
comply with environmental licenses.
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Waste
The Group produced 4,040 tons of waste, with a recovery rate of 61%. Total waste production was down 18%
compared to 2019. In 2020, 98% of waste was “non-hazardous”. In terms of breakdown by company, AVICASAL
had the highest waste production at 45% of the Group’s total, followed by SAVINOR at 37% and SORGAL at 18%.

18%
37%

The lower quantity of waste produced in 2020 was primarily
due to a significant drop in the quantity of sludge produced
by the SAVINOR industrial wastewater treatment plant;
for the same reason, there was also a decline in the
percentage of waste routed to recovery operations, since
the sludge produced at the industrial wastewater treatment
plant is routed to composting units.

Waste
production

45%

SORGAL

AVICASAL

SAVINOR

Waste production

Waste production by type of recovery
4914

4040

3201
1853

2934

1080

2018
Waste recovered (t)

2448

1714

1592

2019
Waste not recovered (t)

2020

Ano

Waste production (t)

RESPONSIBLE

In its activities, the SOJA DE PORTUGAL Group promotes the sustainable
management and efficient use of resources.

12 CONSUMPTION
AND PRODUCTION
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PROMOTING
HUMAN CAPITAL
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The SOJA DE PORTUGAL Group has taken on the commitment of promoting human capital
through the following goals:
Ensure talent management and employee satisfaction;
Improve health and safety conditions for employees;
Promote ethics, equality and respect for human rights.

81%

653

30%
Female

Open-ended contracts

+ 10 000

72%

44%

Employees

Hours of training

Satisfaction index
of Internal Customer

Women in
management
positions
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The year 2020 was marked by the COVID-19
pandemic, which impacted the work done by the
SOJA DE PORTUGAL Group’s different teams. It
was a difficult year in which the world was forced to
face challenges and hardships, requiring SOJA DE
PORTUGAL to create immediate measures to react
to the adversities which arose.
The organization’s entire focus shifted substantially
in order to safeguard the health and safety of all
employees, and to keep the business running. On
6 March 2020, the first version of the SOJA
DE PORTUGAL Contingency Plan was created,
highlighting the particular need for communication
and team awareness about the importance of health
protocols, social distancing, remote work, staggered
working hours, wearing masks, travel restrictions
between sites and many other measures implemented
on the ground.
On 17 March 2020, a State of Calamity was decreed
in Ovar, the location of the Group’s registered office,

and a municipal sanitary fence was established with
road travel prohibitions to and from the Municipality
of Ovar, while heightened efforts also upheld the level
of seriousness of measures implemented at the Group’s
remaining sites.
Due to developments in the pandemic over the year,
measures had to be updated, with new ones introduced.
Various practices were added to employees’ day-to-day
routine. Fortunately, there were no outbreaks to report
or industrial units shut down due to COVID-19. In this
way and despite all of these constraints, everyone’s
efforts allowed us to keep working and serving our
customers in 2020, with no need for layoffs or other
extraordinary support.
The Group was able to continue to do business, above all
with regard to recruiting and selecting new employees,
maintaining its structure and promoting online and
on-the-job/in person training initiatives, in compliance
with all safety measures.

6.1 HUMAN CAPITAL AT SOJA DE PORTUGAL
Employees by company
On 31 December 2020, the SOJA DE
PORTUGAL Group had 653 direct
employees, 3% fewer than the previous
year. Out of 653 employees, 81% have
open-ended contracts, a slight increase
compared to 2019 (+ 1%).

Year
2019
2020

641
670
653
No. of Employees

28%
Employees by
company

20%

Employees
2018

27%

SORGAL
AVICASAL
SAVINOR
OUTROS

25%
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With regard to the distribution by gender of
employees, 30% of employees are female.
Regarding age groups, around 86% of employees
are over 30 years of age and around 15% are
under 30 years of age. 2% of employees hired in
2020 were 50 years of age or older.

Employees by age and gender

2020

69
32

217
163

Total

101

449 48

> de 50

112

2018 192 211

30 a 49
18 a 29

2019
78

641

329

225
165

Total
Male

Female

468

> de 50

Total

18 a 29

225
167
458

> de 50

18 a 29

653

Male

Female

118

670

28
94

56

2020 195 223

30 a 49

53

343

66

Total

109

2019 202 218

30 a 49

2020

31

111

Male

Female

Total

336

Total

The Group is committed to promoting equal opportunities. In 2020, 30% of
SOJA DE PORTUGAL’s employees were women. In addition, 44% are female
directors.

5

GENDER
EQUALITY
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Human Resources Management Strategy
A sound human resource management strategy is
essential in continuing to seek, develop and adjust best
practices for managing the people who contribute
so much to the Group’s prosperity, innovation
and sustainable growth. Part of this strategy is
disseminating and promoting the values which are
part of the Group’s DNA: ambition, cooperation,
responsibility, rigor, innovation and reliability.

To continue down the path started in 2019, and
because of the pandemic, digital media continues to be
a strong focus of the Group, namely by implementing
remote work and online training.
New employee recruitment has advanced through
the use of employment websites and platforms, the
Employment Center, universities and job fairs.

Working to improve occupational health and safety
conditions for all employees, one of the goals of
the 2021-2023 Action Plan under the Group’s
sustainability strategy is to develop a program to
promote employee health and well-being in 2022,
through lectures on wellness, a healthy diet and
workplace exercise.

Employee engagement
Similar to previous years, an Internal Customer evaluation was done. The study was conducted at the top levels of
senior management, with the goal of analyzing the quality and capacity of the service level between departments.
For the first time in 2020, industrial managers were included, given the critical nature of the teams under their
supervision. The result of the internal customer satisfaction index was 72.29%. In comparison to 2019 (72.46%),
we can conclude that this was a positive result, given the unusual year affecting work dynamics and interactions
between various organizational structures.
Due to pandemic restrictions, we were unable to carry out the Social Atmosphere Diagnostics in 2020 as
planned, due to this study’s implications in terms of filling out a paper survey by a large part of the organization
without access to information technologies. We plan to reintroduce it in 2022.

Benefits provided to employees
Fully aware of the importance of its employees, SOJA DE PORTUGAL offers them a collection of benefits.
These include:
Gift check upon the birth of a new baby;
Christmas hampers given to all employees;
Give-away of toys to employees’ children;
Discounts on all SOJA DE PORTUGAL products;
Employee/family member discount agreements with other companies;
One piece of fruit per day for every employee;
Free watches to employees working at the company for 25 years.
Note that the habitual Christmas party for employees, retirees and family members, together with some inperson events, were not held because of the pandemic.
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6.2 HUMAN CAPITAL DEVELOPMENT
Developing employees’ skills is one of SOJA DE PORTUGAL’s strategic cornerstones. In 2020, the main training
areas included organizational orientation, food industries, agricultural and animal production and transport services.

Change in total and average hours of
training per employee (h)
Year
2018

17 492

27 h

2019

10 877

16 h

2020

10387

16 h

Compared to 2019, the total number of training
hours was 5% lower, although the average training
hours per employee remained stable. Training hours
per employee by gender totaled 17 for each male
employee and 13 for each female employee.

No. of Hours

Total Hours of Training
Hours of training
6000
5000
4000
3000
2000
1000
Managers/
Directors

Senior
Staff

Middle and
intermediate
staff

Female
Despite the mounting difficulties brought by the
pandemic in the area of training, particularly restrictions
on in-person sessions, we were able to conduct online
training (webinars, workshops, technical initiatives) for
the purpose of employee skill-building.
Some of the main topics addressed included animal wellbeing, computer sciences, marketing and advertising,
electricity and energy, biology and biochemistry, trade
and accounting/taxation, occupational health and
safety awareness and COVID-19 prevention measures.

Highly
qualified and
qualified
professionals

Semiqualified
professionals

Unqualified
professionals

Office
assistants/
apprentices

Position

Male
In addition, there was training in personal development,
namely employee well-being, which proved to be truly
important in a year as unusual as 2020.
Along with training initiatives, webinars and workshops
sponsored by the Group, SOJA DE PORTUGAL
also gives employees the option of furthering their
education by offering scholarships for bachelor’s and
postgraduate degrees.
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Developing employees’ skills through training is part of SOJA DE PORTUGAL’s strategy.
To this end, 441 training sessions involving 576 employees were held in 2020.

4

QUALITY
EDUCATION

6.3 ETHICS, EQUALITY AND HUMAN RIGHTS
SOJA DE PORTUGAL is committed to treating all of its employees with equal respect and dignity, promoting
a work atmosphere that is respectful and dignified, with no inappropriate behavior or discrimination due to age,
disability, marital status, race or color, country of origin, religion, sex, sexual orientation or identity, pursuant to
legislation and the Portuguese Labor Code.

In 2017, a commitment was made to ethics and respect for human rights through the
creation of the Code of Conduct to Prevent Harassment, applicable to all companies
and employees.
The creation of the Group’s human rights policy in 2021 is in progress and defined in
the three-year action plan.

8

DECENT WORK
AND ECONOMIC
GROWTH

As stated in the International Declaration of Human Rights and the Declaration on Fundamental Principles and
Rights at Work of the International Labor Organization, human rights are fundamental civil, political, economic,
social and cultural rights and freedoms.
Portugal and most of the world’s countries are beginning to create corporate laws and obligations to establish plans
and processes for due diligence in the area of human rights, to report on their implementation and effectiveness – the
hard law. However, in recent years, domestic and international companies (including SOJA DE PORTUGAL) have
been implementing the UN Guiding Principles on Business and Human Rights (UNGP) in company operations and
in business relationships to be at the forefront, by means of soft law, of the regulatory curve, and more efficiently
and effectively avoid potential damages, building relationships of trust with communities and stakeholders.

6.4 OCCUPATIONAL HEALTH AND SAFETY
SOJA DE PORTUGAL is committed to employee safety, and invests in enhancing measures that enable the
adoption of new behaviors that can prevent and reduce workplace accidents.
Since 2017, SOJA DE PORTUGAL has provided a skills development training program in the area of occupational
health and safety, available to all employees. This program continued to be implemented in 2020, given its crucial
role in developing SOJA DE PORTUGAL’s safety culture. The Group’s companies have offered a series of specific
training initiatives on: existing workplace risks; ergonomics; driving industrial cargo handling equipment; and
emergencies (first aid and firefighting).
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SOJA DE PORTUGAL follows the Portuguese Labor
Code, which states, among other requirements, that
the employer must provide appropriate materials
and training for employees to avoid job-related risks,
thereby reinforcing the previously identified need of
promoting employee awareness of these issues.

in the wake of legal or regulatory changes, or to adapt
it to technology trends in materials, equipment and
processes. In this way, the Group monitors all activities
(risk assessments and audits) to ensure that correct
information is collected which is suited to its intended
business sector.

In terms of risk assessment, the Group uses analytical
processes for all aspects of work in an attempt to
understand the potential causes of damages, the
possibility of eliminating hazards, and ascertaining
which preventive or protective measures will have to
be implemented to control risks. This assessment is a
dynamic process, and is updated and improved regularly

There were no deaths from workplace accidents
or occupational diseases in 2020. Two workplace
accidents occurred during the year, including two
whose consequences were serious (as defined by the
Working Conditions Authority), down significantly
compared to 2019.

2018

2019

2020

1.078.369

1.105.153

1.082.540

Total deaths (no.)

0

0

0

Total serious workplace accidents (no.)

1

2

2

79

100

2

Index of serious workplace accidents

-

-

1,84%

Index of workplace accidents

-

-

3,69%

Total occupational diseases (no.)

2

2

0

Index of occupational diseases

1,9%

1,8%

0

Total hours worked (h)

Total workplace accidents (no.)

The Human Resources Department, in charge of health and safety, will continue to develop and adjust practices to
support business needs, fostering personal development and the values which help to promote occupational health
and safety. Only through this strategy will it be possible to enhance the people who contribute so much towards
the prosperity, innovation and sustainable growth of SOJA DE PORTUGAL.
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Developing employees’ skills is one of SOJA
DE PORTUGAL’s strategic cornerstones.
In 2020, the main training areas included
organizational orientation, food industries,
agricultural and animal production and
transport services.
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SUPPORTING
THE LOCAL
COMMUNITY
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The SOJA DE PORTUGAL Group has taken on the commitment of supporting the community,
achieved through:
Developing projects with positive social impacts for the community in the areas of health,
education, the environment and athletics.

8

246 000 €

initiatives to support
the community

in support given to
local communities

For SOJA DE PORTUGAL, all agents can play a proactive role in their local communities. Along these lines, the
Group has taken on the commitment of developing projects and initiatives with a positive impact on society in the
areas of health, education, the environment and athletics in the various communities where it is found in Portugal.
Some of these local community support initiatives include:

Our commitment to animal well-being
SOJAGADO sponsored training on “Chicken
and Laying hen Nutrition”.
A SOJAGADO promoveu uma ação de formação
presencial aos clientes da Cooperativa Agrícola
da Feira. O orador presente foi o Veterinário e
Diretor Técnico da SOJAGADO, José Vieira, que
abordou o tema “Nutrição de frangos e galinhas
poedeiras”.

A SORGAL PET FOOD doou 18 mil quilos de
ração à Associação Animais de Rua
SORGAL PET FOOD donated 18,000 kg of
feed to the Animais de Rua Association as part
of a campaign held in the month of March at the
Facebook and Instagram pages of SORGAL PET
FOOD.
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SORGAL supports the “From Farm to Fork”
strategy
SORGAL supports the From Farm to Fork
strategy, promoted by the IACA – Associação
Portuguesa dos Industriais de Alimentos
Compostos para Animais (the Portuguese
Industrial Association of Compound Feed for
Animals). This strategy aims to promote a fair,
sustainable system that is friendly to both the
environment and people, with a view to a more
sustainable future.
Increased food donations during the pandemic
Since the start of the pandemic, SOJA DE
PORTUGAL has increased its food donations to
animal associations. In 2020, around 54,330 kg of
SORGAL PET FOOD and SOJAGADO products
were donated. This support was provided to more
than 45 associations for animals in need and cultural
associations such as the Serralves Foundation, where
SOJA DE PORTUGAL is one of the founding
members. Over the past three years, a total of 91
tons of animal food have been donated.

Our commitment to education
SAVINOR awards scholarships
For the third year running, SAVINOR has awarded
three € 6,000 scholarships to university students
residing in the municipality of Trofa. As a way of
honoring all of the health professionals who find
themselves on the front line in the fight against the
COVID-19 pandemic, SAVINOR has supported
students from the areas of social and health sciences:
sociology, medicine and nursing.

Our commitment to local communities
SOJAGADO supports Esmoriz team
SOJAGADO supports the Esmoriz Ginásio Clube
volleyball team. The team is famous in the area
volleyball, dedicating itself to the promotion of
sports at various levels, and having won several
national titles.
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AVICASAL and SAVINOR support customers
in protecting against COVID-19
AVICASAL and SAVINOR have supported their
customers in protecting against COVID-19, by
giving away personal protective visors and masks.

AVICASAL supports various types of sports
AVICASAL sponsors handball and football in São
Pedro do Sul.

SORGAL PET FOOD sponsors “As Palhacinhas”
SORGAL PET FOOD sponsors the Carnival
group “As Palhacinhas”, which participated in the
large Carnival parades in Ovar during the month
of February.

SOJA DE PORTUGAL disseminates regular
sustainability initiatives
In 2020, SOJA DE PORTUGAL published 179
communications of a sustainable nature, playing a
proactive role with the community through constant
communication on its activities and an appeal to
awareness on topics involving environmental, social
and financial sustainability.
Within the scope of the pandemic, the Group also
made various posts in its networks appealing to hand
sanitation and social distancing measures.

AVICASAL and SAVINOR donate poultry meat
At the start of the pandemic, AVICASAL and SAVINOR
donated around 1,500 kg in poultry meat, helping to meet the
nutritional needs of vulnerable families.
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World Nature Conservation Day
To celebrate World Nature Conservation Day
on 28 July 2021, SAVINOR planted 200 trees
within its industrial polygon. This gesture is aimed
at marking the commitment to offset the Group’s
CO2 emissions to help mitigate the carbon
footprint

From Circular to Linear Ideas!
In 2021, SOJA DE PORTUGAL is supporting,
and belongs to the selection board, of the “From
Circular to Linear Ideas” contest! The purpose of its
participation is to raise awareness and mobilize the
community on the topic of the Circular Economy,
through social and industrial paradigm shifts, since
SOJA DE PORTUGAL’s production process is built
on an integrated Circular Economy model.

Circular Summit – “Closing the loop,
opening the future”
SOJA DE PORTUGAL took part as a lecturer in
the first conference sponsored by Rise Up – Junior
Enterprise and the Maia University Institute,
dedicated to the Circular Economy, to mark the EU
Green Week.
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ABOUT THE REPORT
SOJA DE PORTUGAL has published its Sustainability
Report annually since 2012. The purpose of this publication
is to promote the Group’s transparency, improve its practices
and enable sustainability principles to be adopted in its value
chain and among its stakeholders. Through this report, the
Group disseminates its sustainable performance with regard to
economic, environmental and social cornerstones.

Reporting period
The reporting period of this Report focuses on the activity
of the Group companies during the year 2020 (1 from
January to December 31) and information relating to
activities implemented in the community since 2020
until the first half of 2021 . Whenever possible there are
references to factors relating to previous years in order to
present a comparative view and evolution of recent years.

Global Reporting Initiative (GRI)
This Report has been prepared according to Global
Reporting Initiative (GRI) guidelines, for the option “In
Accordance – Core” (see “GRI Table” with the respective
responses to GRI Standards indicators).

Sustainable Development Goals (SDG)
SOJA DE PORTUGAL aims to contribute towards
achieving the 2030 Agenda by including the targets
of the Sustainable Development Goals (SDGs) in its
decision-making and its sustainability strategy.

External verification
The data presented in this report was not subject to
independent external verification.

WWW.SOJADEPORTUGAL.PT

