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Message from the Chairman

I am confident that SOJA DE PORTUGAL 
will continue to be a second home to the 
entire team and that the steps taken on this 
learning journey will lead to a better world, 
where the creation of economic value, as well 
as social and environmental sustainability, 
will be harmonious facets of our existence, 
which has now lasted 79 years!
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The year 2021 began surrounded by an aura of uncertainty and concern regarding the 
pandemic, which began in 2020. It quickly became apparent that the magnitude of the 
challenges experienced over the past year would intensify, both by the prolonged situation 
over time, and the rising and record numbers recorded in the face of the spreading virus.

The echo left by such a serious situation in the realm of public health continued to 
significantly impact the economic and social domains, which naturally affected the agri-
food industry. In this context, SOJA DE PORTUGAL had to adapt so that its business would 
continue to add value to its customers and markets. 

The driving forces that guided this entire process are precisely the four pillars intrinsic 
to our DNA: Sustainability, Innovation, Risk Management, and Operating Efficiency. With 
the aim of living up to these values, this report reflects effective actions in a number of 
domains, namely economic, environmental, and social. In the latter, charity, patronage, 
and support for education, were activities of particular significance for us.

At SOJA DE PORTUGAL, we are aware that, despite the scale of the challenges we face, the 
excellence and quality of our products and services are unquestionable. This is the only 
way we can gather the necessary strength to keep going, and to honour our commitments 
in defending all of our customers’ and other Stakeholders’ shared interests.

In order to achieve these goals, our focus has narrowed more than ever on vigilant 
behaviour, given the constant changes and unpredictability that the pandemic has 
brought about. Having 360º vision was incredibly important, as the difficulties we have 
faced over the last 12 months have not only been internal in nature. The reality is that this 
atypical situation that we are experiencing has affected the entire ecosystem, which led to 
an incredibly demanding process of constant readaptation that was only successful due 
to everyone’s spirit of cooperation.

At the start of 2022, we are faced with a war in Europe as a result of the Russian Federation’s 
invasion of Ukraine, while the world is still recovering from a pandemic, which entails even 
greater responsibilities, as the future remains shrouded in uncertainty. However, for every 
uncertainty, there is the inevitable reality that hope, resistance, and the will of desire can 
take us even further. 

I am confident that SOJA DE PORTUGAL will continue to be a second home to your entire 
team and that your activities involving our customers and partners will continue down 
the path towards a better world, on this journey that has now lasted 79 years.

António Isidoro
CEO & Chairman of the Board of Directors of SOJA DE PORTUGAL
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SOJA DE PORTUGAL IN 2021

Pride in the Past, strength in the Present, looking to the Future!

+3000
active customers

€ 195 M
total turnover

9
industrial sites

20%
export rate

Promoting responsible consumption

5,02 kg/ton produced specific consumption
of packaging

- 17% compared to 2020

Global G.A.P Livestock 
Poultry Certification
Pioneer in Portugal for obtaining certification

€ 11,4 M
R&D investment in the last 5 years

Creating and distributing economic value

€ 202 M
direct economic value generated

+ 15% compared to 2020
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€ 458 000
investiment in environmental management

+ 26% compared to 2020

2.967
indirect emissions of CO2e

- 32% compared to 2020

3.262 tons
direct emissions of CO2e

- 37% compared to 2020

1,1 GJ/ton produced
specific consumption of energy

- 8% compared to 2020

Reducing the environmental impact

Promoting Human Capital

29%
women

33%
women in management positions

+ 7.000
hours of training
- 28% compared to 2020

€  264 000
in support given

+ 20% compared to 2020

Community Support
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1. SOJA DE PORTUGAL 

Brief History

Soja de Portugal was founded in 1943 by a 
group of Portuguese industrialists, its main 
goal being the preparation of products 
made from soya. 21 years after its founding, 
new trials began for the manufacturing 
of compound feed for animals, with the 
creation of the SOJAGADO brand to market 
them. 

In the following years, SOJA DE PORTUGAL 
was consecutively expanded and 
transformed, boosting its production 
capacity and ultimately being listed on the 
Lisbon and Porto stock exchange.

1943

1989
It entered into the poultry business 
with the acquisition of 50% of 
AVICASAL, followed by a 100% stake 
11 years later.

2000

SORGAL moved forward with the 
creation of two new brands, Sirdog 
and Sircat, for the importing and 
marketing of pet food. The following year, 
it began exporting to North Africa, while 
strengthening its sales in the Spanish 
market in the area of compound feed for 
aquaculture.
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2006

SAVINOR was acquired, with two 
synergetic business areas: the breeding 
and slaughter of poultry meat and the 
collection, treatment and enhancement 
of by-products. Simultaneously, SPA - 
Sociedade de Produtos Avícolas, S.A. was 
acquired.

2013
SOJA DE PORTUGAL celebrates 70 years.

Restructuring of the Lamarosa manufacturing 
plant, which began producing Pet Food.

Publication of the first Sustainability Report 
for 2012.

IFS Food Quality Certification in the Pet 
Food area of SORGAL, Lamarosa plant.

Construction of a 2nd production line 
of Compound Feed for Aquaculture at 
SORGAL in Ovar.

2015



20
21

 S
u

st
ai

n
ab

ili
ty

 R
ep

or
t 

| S
O

JA
 D

E
 P

O
R

TU
G

A
L

2016
AVICASAL receives the “2016 
Flavour of the Year” award in the 
Chicken category.

Construction from the ground-up 
and start of operations of SAVINOR’s 
new WWTP (Wastewater Treatment 
Plant).

2017

SORGAL wins an honourable mention in 
the “NOS” Innovation awards.

NP Certification 4457: 2007 – 
Administration of the 8th Research, 
Development, and Innovation IDI) at 
SAVINOR and AVICASAL, and NP EN ISSO 
22000:2005 at SAVINOR.
SAVINOR receives the “2017 Consumer 
Choice” award in the Chicken category.

SOJA DE PORTUGAL is awarded the 
Trophy in Sustainable Development 
2017, given by the CCILF - Câmara de 
Comércio e Indústria Luso-Francesa 
(Chamber of Commerce and Industry 
France-Portugal).

2018
SOJA DE PORTUGAL celebrates 75 
years. 

SORGAL receives the “2017 National 
Agriculture Award” in the category 
of Large Companies.

SAVINOR receives the “2018 Flavour 
of the Year” award in the Chicken 
category.

AVICASAL receives the “2018 
Consumer Choice” award in the 
Chicken category.

IFS Food Quality Certification in the 
area of poultry meat for AVICASAL 
and SAVINOR. 

Rebranding of the compound feed 
brand for Pet Food.
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2019

GMP+ Certification for AVICASAL and 
SAVINOR. 

AVICASAL receives the “2019 Flavour 
of the Year” award in the Chicken 
category.

AVICASAL receives the “2019 Consumer 
Choice” award.

Start of the TSP - Transportes 
Soja de Portugal project, with the 
aim of concentrating all the group’s 
transportation logistics.

2020
SAVINOR receives the “2020 Flavour of 
the Year” award.

AVICASAL receives the “2020 Consumer 
Choice” award.

Implementation of a photovoltaic 
park at the Ovar industrial unit, with a 
maximum capacity of 1,000 Kwh.

Installation of a new 2,000 m2 chicken 
cutting room at AVICASAL that has a 
cutting capacity of 6,500 birds/hour.

2021

Increased slaughtering capacity to 
10,000 birds per hour at AVICASAL.

Remodelling of the shipping area at 
SORGAL, Ovar, and of all the organics for 
receiving of raw materials and dispatch 
of finished products.

SAVINOR receives the “2021 Consumer 
Choice” award.

AVICASAL receives the “2021 Flavour of 
the Year” award.
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1.1 About us

SOJA DE PORTUGAL, a renowned corporate group 
in the agri-food industry, operates in the areas of 
animal nutrition, poultry meat and the collection, 
processing and enhancement of animal by-
products. 

Founded in 1943, it now includes some of the 
most important companies in the Portuguese 
agro-industrial sector, such as SORGAL, AVICASAL 
and SAVINOR, and has nine industrial sites across 
Portugal. Alongside its highly innovative and 
dynamic economic and business activity, SOJA DE 
PORTUGAL always maintains Social, Environmental, 
and Economic Responsibility in its activities with the 
communities in which it operates.

SOJA DE PORTUGAL’s mission is to develop business 
in synergy-generating areas, by creating and 
providing the market with competitive, innovative 
and sustainable solutions, while maintaining high 
levels of service and quality and balancing the 
legitimate interests of different stakeholders. 

As a way to increase quality throughout the 
production cycle, the Group has obtained 
Certifications that align with its internal Quality 
Policy, as well as market requirements. These 
Certifications – IFS Food, Global Gap, GMP+, R&D 
NP4457 – ensure compliance with regulations, 
quality and product safety standards, and the 
fulfilment of rigorous production processes and 
models.

As an aggregator of companies from different areas, the Group has focused on improving every 
day, through the dedication and professionalism shared by all 604 employees. In doing this, we 
are always able to guarantee excellent quality food that boosts sustainable profitability in various 
market segments and business sectors, through a value proposition focused on innovative 
processes, safety, raw materials, and sustainable nutritional solutions tailored to each client. This 
is the only way to legitimately achieve leadership in the national market and gain market share in 
the foreign market.

“

António Isidoro, CEO of the SOJA DE PORTUGAL Group ”
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Group
3 Functional 

areas

Animal 
nutrition

5 Business 
areas

Compound feed for 
poultry and livestock

Compound feed 
for aquaculture

Dry food 
for cats and dogs

6 Brands 3 Companies

SORGAL, S.A.

Poultry
meat

Breeding, slaughter, 
cutting and marketing of 

poultry meat

U.T.S.
Collection, treatment 
and enhancement of 
animal by-products

AVICASAL, S.A.

SAVINOR, S.A.

3
continents

44
countries

1.2 A SOJA DE PORTUGAL Worldwide
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AVICASAL
Pinhel platform

AVICASAL
S. Pedro do Sul

SOCIEDADE AVÍCOLA 
DO FREIXO

São Pedro do Sul

GRANJA AVÍCOLA 
DE S. TIAGO

São Pedro do Sul

SAVINOR
Trofa

SPA
Trofa

SORGAL - SEDE
Ovar

SORGAL
Torres Novas

SORGAL
Oliveira de Frades

1.3 Where are we?
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1.4 How do we stand out?

Awards
Distinctions

SOJA DE PORTUGAL’s long-term vision has always 
been guided by responsible business growth 
and development, framed in the perspective of 
generating added value capable of responding to 
the constant national and international challenges 
and the profound changes that the agri-food sector 
is facing. This approach has garnered several awards 
and distinctions, which reflect the continuous 
improvement that SOJA DE PORTUGAL seeks when 
conducting its business.

2016
NOS Innovation 

Award

2018
National 

Agriculture Award

Consumer’s Choice
Awards (x7)

Flavour of 
the Year (x6)

2017
Luso-French 
Sustainable 

Development Award
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2.1 How do we manage sustainability?

Sustainability is part of SOJA DE PORTUGAL’s DNA and is seen by the Group as a set of actions with 
environmental impact that can create value for future generations. Each year, the Group supports countless 
social causes and entities in the communities where it operates through donations and the involvement 
of its employees in a variety of initiatives: social, cultural, educational, environmental, and athletic, 
contributing whenever possible to improving their quality of life. In addition to being associated with a few 
non-profit organizations dedicated to promoting corporate social responsibility, it supports animal well-
being associations, local athletic associations, academic achievement awards and study grants, firefighting 
corporations, among others. 

As such, the Group has grown and matured in this area. Each year, since 2012, it has reported all activities 
carried out that relate to sustainability and that have positive environmental, social, and financial impacts, 
internally and externally, in the Sustainability Report.
SOJA DE PORTUGAL’s governance model is organized into three bodies: General Meeting of Shareholders, 
Board of Directors, and Statutory Auditor.

General Meeting of Shareholders

Board of Directors Fiscal Council

Innovation and 
Improvement 

Committee

Sustainability 
Committee

António Isidoro
Chairman 

of the 
Board of 
Directors

Manuel Silva
Director

Vitor Pinho
Director

Board of Directors
Responsibilities:

Supervising, controlling and monitoring strategic issues – goals, indicators and corporate 
targets.

Ensuring monthly reporting to shareholders.

SOJA DE PORTUGAL has worked for 79 years to promote sustainable growth, demonstrating its social and 
environmental concerns, with a particular emphasis on health, nutrition, quality and innovation. It laid out 
its sustainability strategy in 2012 based on these principles, guiding its actions and establishing the Group’s 
main commitments in promoting sustainable development.

Official Reviewer
of bills
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Innovation and Improvement Committee Sustainability Committee

Meets bimonthly Meets quarterly

António Isidoro
Chairman of the 

Board of 
Directors

Paula Azevedo
Accounting and 
Finance Director

Tiago Aires
Technical Director

Aquaculture

Gabriel Gil
Industrial Director

Diana Silva
Quality, Audit and 

Improvement 
Director

António Isidoro
Chairman of the 

Board of 
Directors

Lurdes Nogueira
Quality and Food 
Safety Manager

Gabriel Gil
Industrial Director

Lídia Moreira
Marketing, 

Communications 
and Sustainability 

Director

José Vieira
Technical Director 

of Compound Feed

Innovation and Improvement Committee

Responsibilities:

Defining the innovation strategy.

Ensuring implementation of the innovation 
strategy.

Ensuring promotion of a dynamic, innovative 
culture of improvement at the organization by 
strengthening interaction between all of the 
Group’s employees and companies.

Sustainability Committee

Responsibilities:

Defining the sustainability strategy.

Ensuring implementation of the 
sustainability strategy.

Regular monitoring to ensure that the 
defined indicators are being met.

Fiscal Council

Responsibilities:

Overseeing the company’s management in terms of compliance with the law, articles of association 
and applicable regulations. 

Checking and giving an opinion on the individual and consolidated presentation of accounts.
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2.2 How do we involve our  stakeholders?

SOJA DE PORTUGAL considers the identification and involvement of stakeholders to be an advantage with 
benefits at different levels, namely, in identifying the most relevant issues, in anticipating and mitigating 
risks, in identifying new opportunities, in building transparent relationships and trust, and in creating long-
term value.

SOJA DE PORTUGAL identified its most relevant stakeholders based on the criteria of responsibility, 
influence, and dependence, resulting in the following list:

The most relevant stakeholders for SOJA DE PORTUGAL are more actively involved, continuously seeking, 
through a wide range of activities, to understand their needs and expectations in terms of sustainability and 
other aspects related to the business.

Shareholders and 
Investors

State and Local 
Government

Customers/Consumers

Employees

Media

Scientific Community

Local Community

Financial Institutions

Suppliers

Civil 
Society

Sector
Entities

The Innovation and Improvement Committee’s regular meetings strive to include final decisions 
on the implementation of ideas/projects, the allocation of project managers to RDI projects, the 
monitoring of the state of implementation of planned initiatives, and discussion of future actions 
and projects.
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General Meeting of Shareholders

Reporting

Meetings of the Board of Directors

Management Information

Statement of Accounts

Sustainability Report

Website

Information brochures

Press

Reporting and Communicating

AQUASOJA Newsletter

SORGAL PET FOOD Newsletter

AVICASAL/ SAVINOR Newsletter

SOJA DE PORTUGAL Newsletter

Agenda SOJAGADO Newsletter

Intranet

Promotional SMS messages

Direct customer support line for complaints 
and feedback

Social networks

Bulletin boards

Welcome manual

Protocols involving outside companies

Innovation

Publication of scientific articles

Workgroups

Environmental education and awareness actions

Promotion and dissemination

Support for initiatives/projects

Initiatives for the involvement with the
local community

Partnerships with research centres and 
universities

Co-financing of Master’s and Doctoral 
scholarships

Participation in trade shows and conferences
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Projects with schools on environmental 
issues

Involvement

Specialized event promotion and 
participation

Staff Meeting

Open-door policy

Periodic contacts and meetings

Customer satisfaction assessment

Cooperation

Complaint response policy

Supplier assessment

Customer relationship management

Managing relationships with customers is essential to understanding their needs and expectations. As such, 
we send out an annual satisfaction survey, which we use to monitor our customers’ ongoing perceptions of 
the various companies associated with SOJA DE PORTUGAL.

Overall Satisfaction

Quality

COMPOUND
FEED

POULTRY 
MEAT AQUASOJA PET 

FOOD UTS GRANJAS

Level of Service

Range of Products

Shareholders and investors Customers and consumers Employees Scientific communication

Local Community Sector Entities Suppliers State and Local Government

Financial Institutions Media Civil Society

74%

79%

83%

82%

80%

92%

87%

84%

86%

76%

77%

77%

73%

84%

86%

100%

Here are SOJA DE PORTUGAL’s results for 2021:
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Supplier relationship management

Assuring product quality control 
throughout the entire value chain is 
of extreme importance to SOJA DE 
PORTUGAL. The Group’s quality policy 
entails an annual evaluation of suppliers 
and their qualifications, in terms of their 
performance and compliance with our 
current Tender Specifications, which 
include sustainability criteria. Compliance 
with our certification standards is 
evaluated annually. This evaluation is 
shared with suppliers whenever deemed 
appropriate.

Product traceability is ensured from the 
arrival of raw materials until the shipment 
of the end product. This system allows the 
coordinates of any food to be followed at 
each step it goes through, such as breeding, 
processing and distribution, until it 
reaches the end customer. It functions 
as a communication tool, ensuring 
that all information about the product 
is connected along the entire supply 
chain. Regular tracking and collection 
simulations are also done, including 
communication with customers, official 
entities and certifying entities to test and 
validate the methodology against the 
need to withdraw delivered products or 
batches found to be potentially unsafe, to 
make the process quick and effective.

As an example, for raw materials 
consumed in the area of fish feed, such 
as fishmeal, fish oils, shrimp meal, among 
others, compliance statements with 
various criteria are required. As such, SOJA 
DE PORTUGAL has contributed to the 
sustainability and protection of species.  
 
Additionally, a Supplier Code of Conduct 
was drafted and is included in the Tender 
Specifications. It must be accepted by 
each and every supplier.



20
21

 S
u

st
ai

n
ab

ili
ty

 R
ep

or
t 

| S
O

JA
 D

E
 P

O
R

TU
G

A
L

Food 
safety

Product 
quality

Economic 
performance/
Value creation

Occupational 
Health and 

Safety

Ethics and 
Respect for 

Human Rights

2.3 What are our material topics?

At SOJA DE PORTUGAL, the materiality analysis process is understood as a process that is potentially relevant 
to business, strategy, and decision-making. It goes beyond the implications it has on report development.

In 2019, SOJA DE PORTUGAL performed its most recent materiality analysis, by consulting its most relevant 
stakeholders and gathering internal feedback from members of the Sustainability Committee regarding 
priority actions related to their approach to sustainability. This process resulted in the identification of five 
material topics, identified below:

1

  For more information about the process of consulting stakeholders, see the 2019 Sustainability Report, available here: 
https://www.sojadeportugal.pt/media//1/DOCUMENTOS/2261/4228980706854i.pdf.

1

Simulations

Traceability

Collection

Customers

Certifying 
entities

Official 
entities

Test

Validate the 
methodology

Safe 
products

     
  COMMUNICATION

The Group’s approach is to monitor its 
suppliers and support their improvement 
processes. By doing so, we continue to push 
our suppliers to meet quality standards and 
to consider sustainability while developing 
their products and providing services.
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3

The material topics help define the sustainability strategy and the content presented in the report, therefore, 
the report addresses the topics identified as most relevant, SOJA DE PORTUGAL’s approach to handling 
them, and the main initiatives implemented in order to reduce the negative impacts on society and the 
environment, as well as boost the positive impacts throughout the value chain.

There is only one path to achieving sustainable balance: reconciling economic growth 
with support for the most disadvantaged communities and mitigating environmental 
risks.

“
António Isidoro, CEO of the SOJA DE PORTUGAL ”
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DECENT WORK 
AND ECONOMIC 
GROWTH8

QUALITY
EDUCATION4

SUSTAINABLE 
PRODUCTION AND 
CONSUMPTION12HEALTHY

LIVING3

HEALTHY
LIVING3

Material topics SDG
Impacts on the value chain

Upstream Operations Downstream
2

Product 
quality

Food 
safety

Economic 
performance/
Value creation

Occupational 
Health and 

Safety

Ethics and 
Respect for 

Human Rights

INNOVATION AND 
INFRASTRUCTURE9

INNOVATION AND 
INFRASTRUCTURE9

DECENT WORK 
AND ECONOMIC 
GROWTH8 PEACE, JUSTICE 

AND STRONG 
INSTITUTIONS16

DECENT WORK 
AND ECONOMIC 
GROWTH8

   Identifies the SDGs that SOJA proposes to address by managing the material topics identified.
   SOJA’s 2012 Sustainability Report is available here: https://www.sojadeportugal.pt/pt/sobre/relatorio-de-sustentabilidade_175/

2

3

2.4 How do we approach sustainability?

Managing the impacts that companies have on the environment and society has become increasingly 
relevant. Companies are being called upon, by regulatory requirements and public opinion, to actively 
participate in promoting sustainable development. SOJA DE PORTUGAL is not indifferent to the context in 
which it operates, having started its sustainability journey a few years back, by publishing its first Sustainability 
Report in 2012. In this sense, and recognizing the relevance of addressing this topic from a perspective of 
long-term value creation, SOJA DE PORTUGAL launched its Sustainability strategy for the three-year period 
from 2021 to 2023.

3
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5

PEACE, JUSTICE 
AND STRONG 
INSTITUTIONS16

REDUCED 
INEQUALITIES10

GENDER
EQUALITY5

QUALITY
EDUCATION4

Strategic 
Priorities Approach

Material 
topics SDG Targets

Creating and 
distributing 
Economic 

value

Sustained Economic 
Growth
Innovation and Sustainable 
Development

Target 8.2 Achieve higher 
levels of economic productivity 
through diversification, 
technological upgrading and 
innovation, including through a 
focus on high-value added and 
labour-intensive sectors.

DECENT WORK AND 
ECONOMIC GROWTH8

Reducing the 
Environmental 

impact

Efficient Resource 
Management

Target 12.2 By 2030, achieve 
the sustainable management 
and efficient use of natural 
resources.
Target 13.2 Integrate climate 
change measures into national 
policies, strategies and 
planning.

-

SUSTAINABLE 
PRODUCTION AND 
CONSUMPTION12

COMBATING
CLIMATE CHANGE13

Promoting 
Human 
Capital

Human Capital 
Characterization and 
Development
Promoting Occupational 
Health and Safety

Target 4.3 By 2030, ensure 
equal access for all women 
and men to affordable and 
quality technical, vocational and 
tertiary education, including 
university.
Target 5.5 Ensure women’s 
full and effective participation 
and equal opportunities 
for leadership at all levels of 
decision-making in political, 
economic and public life.
Target 8.8 Protect labour 
rights and promote safe and 
secure working environments 
for all workers, including 
migrant workers, in particular 
women migrants, and those in 
precarious employment.

DECENT WORK AND 
ECONOMIC GROWTH8

Community 
Support

Community Development 
and Support

Target 10.3 Ensure equal 
opportunity and reduce 
inequalities of outcome, 
including by eliminating 
discriminatory laws, policies 
and practices and promoting 
appropriate legislation, policies 
and action in this regard.
Target 16.7 Ensure responsive, 
inclusive, participatory and 
representative decision-making 
at all levels.

Promoting 
Responsible 

Consumption

Sustainable Product 
Development
Promoting Food Safety
Animal Well-being

HEALTHY
LIVING3

INNOVATION AND 
INFRASTRUCTURE9

Target 3.9 By 2030, 
substantially reduce the 
number of deaths and illnesses 
from hazardous chemicals and 
air, water, and soil pollution and 
contamination.
Target 9.1 Develop quality, 
reliable, sustainable and 
resilient infrastructure, 
including regional and 
transborder infrastructure, 
to support economic 
development and human 
well-being, with a focus on 
affordable and equitable 
access for all.
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L 2021-2023 Sustainability Strategy

2021 Results

employees

604
training

+7000 h

6229 t CO e2

women

29%
women in management 
positions

33 %

Promoting responsible consumption

Reducing the Environmental impact

Creating and distributing Economic value

Promoting Human Capital

of investment in environmental management

€ 1 M

direct economic value generated

€ 202 M

new ideas from employees

88

industrial units certified

100% 

training in food safety

1002 h
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in support given, support for local 
communities

€ 264 000

2.5 How do we manage risks and opportunities?

Each day, SOJA DE PORTUGAL meticulously monitors the risks associated with the company’s various 
business activities, since it believes in the importance of a solid culture of compliance. This management 
controls and mitigates anything that might entail an economic, financial, food safety, environmental or 
insurance risk.

As such, the ten reasons why SOJA DE PORTUGAL focuses on its benchmark role in risk management are to:

Safeguard against future uncertainty

Ensure preventive behaviour and measures 
in accordance with the identified risks

Take best risk governance practices into account

Contribute to ensuring compliance with legal requirements

Contribute to improving efficiency and efficacy

Boost the identification of opportunities for improvement

Act as a crucial instrument 
in supporting the management boards

Encourage proactive management by 
constantly identifying new risk events

Contribute to improving 
knowledge

Promote 
stakeholder 

engagement

Community Support
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HEALTHY
LIVING3

3. PROMOTING RESPONSIBLE CONSUMPTION

Commitment

Improve best practices in food safety, handling and food nutrition;
Encourage dissemination of best practices on product quality control throughout the entire 
value chain;
Eliminate the use of antimicrobials with greater impact on the population’s antimicrobial resistance; 
Promote the balanced use of water.

Main KPIs

32 new products launched
100% of industrial units certified
1,002 hours of training in food safety
266 hours of training in animal well-being

Key initiatives

Optimizing products and improving by-product incorporation levels.
GlobalG.A.P. Livestock Poultry Certification.
Participation in the 17th International Conference on Renewable Resources & 
Biorefineries.

INNOVATION AND 
INFRASTRUCTURE9

SOJA DE PORTUGAL has a holistic 
approach to developing products, founded 
on the criteria of food quality and safety, 
fostering the commitment to promoting 
responsible consumption in an effort to 
make products that are more sustainable, 
i.e. with fewer environmental and social 
impacts.

As a key player in the breeding and transformation of 
poultry meat in the Iberian Peninsula, SOJA DE PORTUGAL 
basis its business model on circular economy processes, 
thus focusing on minimizing waste and maximizing the 
use of local resources, which consequently contributes 
to reducing the carbon footprint of its activities. This 
way of operating is advantageous, as it enables SOJA DE 
PORTUGAL to control:

0%
waste

carbon footprint

Origin of 
raw materials

Less 
transport

Less 
energy 

consumption

Price

Quality 
control of 

consumed 
material

3.1 Sustainable product development
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9Resources, processes and products must 
be properly managed under a well-defined 
approach founded on clear commitments to 
provide quality products that respect all food 
safety regulations. The quality and safety of SOJA 
DE PORTUGAL’s food products is guaranteed in 
accordance with applicable legislation, and entails 
an approach of continuous improvement and a 
search for excellence. 

For example, Sorgal’s various commercial brands 
provide a wide range of products adapted to 
every stage of an animal’s life, and designed to be 
nutritionally balanced and complete. This task of 
ensuring food quality and safety is overseen by 
an experienced technical team monitoring the 
development of all products.

Raw materials

As in previous years, the main raw materials consumed were Corn (33%), Soya (18%), and Wheat (6%), which 
are all considered renewable and, therefore, have a smaller negative impact on the environment and are 
fully aligned with SOJA DE PORTUGAL’s goals and commitments.

Within the context of materials consumed as food, SOJA DE PORTUGAL has been focusing on nutritional 
optimization in order to use increasingly more of the available amino acids in ideal proteins. This focus allows 
companies such as SOJA DE PORTUGAL to save on the consumption of some raw materials, making product 
development even more efficient.
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SOJA DE PORTUGAL invests in a holistic approach that effectively promotes a sustainable future by 
promoting synergies between existing areas and investing in innovation and the incorporation of circular 
economy principles and partnerships with universities to develop the business, namely with regard to by-
product enhancement mechanisms.

Mammal meal

Mammal
fats

Animal fats Fishmeal

Fish 
meal

Animal 
feed

Poultry 
meal

Fish 
oil

Poultry 
fat

SOJA DE PORTUGAL’s Circular Economy Model

At SOJA DE PORTUGAL, the by-products generated in the 
slaughtering and cutting process at AVICASAL and SAVINOR are 
processed at SAVINOR UTS (as shown in the diagram above) and 
transformed into raw materials needed for making animal feed. 
This process of collecting and transporting by-products helps to 
create more jobs and enhances the national economy through 
the choice of domestic by-products in lieu of imported products. 
From a nutritional standpoint, a significant percentage of by-
products are used in the aqua and pet areas. 
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The Circular Economy Model:

Competitive, 
innovative and 

sustainable 
solutions

Better tracking of 
products used in 

processes

Reduced water and 
carbon footprint

Controls product 
quality and origin

Reduces exposure to 
external factors, namely 

those related to the 
supply of materials

Through the ever-increasing incorporation of by-products into the production process, it has been possible 
to reduce wasteful practices and the amount of waste generated, thus putting less pressure on the 
environment, galvanizing greater competitiveness, and promoting innovation, job creation, reuse, repair, 
renovation, and recycling of already existing products, and thereby extending product lifecycles. 
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significant results in this area, which are essential for reducing its carbon footprint and consequently 
reducing its impact on the environment.

Participation in the 17th International 
Conference on Renewable Resources & 
Biorefineries

SOJA DE PORTUGAL participated in the 
Conference on Renewable Resources & 
Biorefineries. Tiago Aires, Technical Director at 
AQUASOJA presented on the topic of “Circularity 
of Animal Feed” during the “Nutrient Recycling” 
session, which took place at the University of 
Aveiro.

65%

Wood

66%
70%

Aluminium Paper Plastic

3% 2% 1%

11% 7% 7%

21% 26%
20%

Total consumption of packaging by type and year (%)

2019 2020 2021

Reduction 17% 
Packaging 

Consumption

90% of the material in SOJAGADO 30 kg bags is paper.

As in previous years, the most consumed packaging type was wood (66%), followed by plastic (26%), paper 
(7%), and, finally, aluminium (1%). In terms of general consumption, the company that consumes the most 
packaging is SORGAL, representing 86% of the total consumption, most of which was wood.

1%
Savinor

Total consumption of packaging by company (%)

13%
Avicasal

86%
Sorgal

Packaging
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5,2

Sorgal

5,5
7,0

Avicasal Savinor

4,6 5,0 5,2

1,2 0,8 0,8

Specific consumption of packaging by company 
(kg/ton produced)

0,0
1,0
2,0
3,0
4,0
5,0
6,0
7,0
8,0

With regard to specific 
consumption, which 
compares the total weight of 
the packaging consumed to 
the tons of product produced, 
with the exception of Avicasal, 
there was a generalized 
reduction, representing an 
improvement and greater 
efficiency in the use of 
packaging.

In 2021, SOJA DE PORTUGAL continued replacing Styrofoam trays with PET plastic, which is a more recyclable 
material, and efforts are being made to fully replace this type of packaging.

2019 2020 2021
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Raising awareness, informing and training employees and customers, evaluating suppliers, and ensuring 
excellent production, according to legal requirements and increasingly higher market expectations, have 
characterized SOJA DE PORTUGAL’s work to promote food quality and safety. These measures are also 
embodied by the fulfilment of requirements inherent to the management systems implemented within 
the Group’s various companies, which allow for spaces and tools to be redefined, increasing control and 
evaluation procedures and mitigating real and potential risk factors, from a continuous improvement 
perspective.

The Food Safety System Certification (FSSC 22000) is, among others, an 
example of this commitment to internationally recognized quality standards, 
as it certifies the consistency, precision, and transparency of the processes 
implemented in various units, while reinforcing a culture of food safety that 
runs throughout the organization. 

A commitment to quality and safety that, seen 
by upper management as a strategic priority, is 
reflected in the employees, who, on a daily basis, 
ensure the integrity of products, according to the 
goals and metrics of implemented procedures, but 
also throughout the entire value chain resulting 
from active communication with customers, 
suppliers, authorities, and other stakeholders.

The quality control system implemented 
at SOJA DE PORTUGAL guarantees 100% 
food safety for its products, since in addition 
to internal analyses, SOJA DE PORTUGAL 
conducts additional analyses in external 
laboratories, through sampling, in order to 
supplement and confirm its own results.

CoLAB FeedInov 

SORGAL is a founding member of CoLAB 
FeedInov, a collaborative laboratory that 
aims to improve safety along the food chain, 
impacting the safety of animal products, 
increasing consumers’ trust in national 
production, and reinforcing the animal 
food industry’s role in producing healthy, 
sustainable, and environmentally-friendly 
products.

Global G.A.P. Livestock Poultry 

SOJA DE PORTUGAL was a pioneer in Portugal 
for obtaining the GlobalG.A.P. Livestock 
Poultry certification, ensuring that the food 
products are safe, sustainably designed with a 
responsible approach to the environment, to 
employees’ health and safety, and to animal 
well-being.

Training in Food Safety

Hours of training (h)

Employees involved (n.º)

2020 2021

929

266

1002

257
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Aware of the role certifications play to guarantee reliability for consumers, customers, and partners, SOJA DE 
PORTUGAL continues to invest in strengthening its management systems, adapting them to the activities 
undertaken and the respective business areas. They function as essential tools to mitigating risk factors and 
increasing productivity, enhancing business success and continuity. 
Consolidation of the Integrated Management System, which provides a single structure for all of the Group’s 
companies, creates synergies and optimizes resources.

AVICASAL

Integrated Management System 
according to the NP EN ISO 
9001:2015, NP 4457:2007 and the 
IFS Food standards

Integrated Management 
System according to the GMP+ 
standards, at the UTS unit

SORGAL

Integrated Management System 
according to the NP EN ISO 
9001:2015 and NP 4457:2007 
standards, at all industrial units

Integrated Management System 
according to GlobalG.A.P. at the 
AQUASOJA factory

Integrated Management System 
according to the IFS Food 
standards at the SORGAL PET 
FOOD factories.
In 2021, the Ovar and Lamarosa 
industrial facilities obtained the 
“Higher Level” classification. 

Integrated Management System 
according to the FSSC 22000 
standards at the Pinheiro de 
Lafões Industrial Unit

SAVINOR

Integrated Management 
System according to the NP 
EN ISO 9001:2015 and NP 
4457:2007 standards.

Integrated Management 
System according to the GMP+ 
standards, at the UTS unit
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The issue of animal well-being has been on the political and regulatory agenda, and the main challenge 
arising from legislation on food safety and animal well-being has related mainly to adapting processes to 
respond to bureaucratic/procedural matters and not necessarily to changing practices, which are already 
aligned with the best benchmarks.

In 2021, SOJA DE PORTUGAL began its nutritional optimization projects, which were implemented in 2022. 
These represent significant gains in reducing the consumption of raw materials and improving animal well-
being, revealing the Group’s focus on the approach to this topic. 
The alignment of SOJA DE PORTUGAL’s practices and procedures, in order to obtain the animal well-being 
certification, is underway and scheduled for the final quarter of 2022. 

Sanfeed - Sustainable Animal Nutrition 
and Feeding 

The Group supports research applied to 
animal well-being through Sorgal, a partner 
of the Doctoral Program in Animal Sciences, 
SANFEED - Sustainable Animal Nutrition and 
Feeding. Doctoral student Susana Pinho will 
represent the program at the 22nd Edition 
of ZOOTEC, organized by APEZ, presenting 
her thesis on the topic: “The potential of milk 
consumption in protecting the intestinal tract,” 
guided by Rui Alves, Zootechnical Engineer 
and Commercial Director of SOJAGADO. 
This is an example of SOJA DE PORTUGAL’s 
continuous commitment to promoting 
animal well-being, not only at an operational 
level, but at an academic level, through the 
search for new solutions.

3.3 Animal Well-being

Faced with a growing world population that is increasingly demanding in terms of food, there are significant 
challenges regarding the quality and quantity of products available on the market. Challenges that, for 
the most part, are addressed by promoting animal health and well-being, by meeting specific needs 
related to food, space, cleanliness, temperature, and physical comfort, in order to eliminate diseases and 
stressors, allowing for more and better products to be obtained. Along with food quality and safety, SOJA DE 
PORTUGAL has made an important commitment to promoting animal well-being throughout the value 
chain, improving the quality of life of the animals involved in its production system. According to SOJA DE 
PORTUGAL, an animal’s quality of life is assured through proper nutrition, based on a balanced and strict 
diet ensured by veterinarians.

Additionally, poultry health is one of SOJA DE PORTUGAL’s top priorities, namely ensuring that the facilities, 
equipment, transportation, and poultry stunning methods are aligned with international standards, in 
order to enhance the quality and quantity of the final products and, consequently, strengthen the business. 
Along these lines, SOJA DE PORTUGAL has the Best Poultry Breeding Practices Manual, which constitutes 
a commitment assumed among all partners that is distributed to all breeders who work with SOJA DE 
PORTUGAL. This commitment is verified through periodic visits to operations, together with internal and 
external audits.

Training in Animal Well-being

Hours of training (h)

Actions organized (n.º)

2020 2021

580

40

266

19



Gilthead seabream
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Commitment

Adopt efficient financial and operational management principles; 
Create and deliver value for stakeholders; 
Promote continuous improvement.

Main KPIs

€ 202 M direct economic value generated
88 new ideas from employees, through the SIM Project

Key initiatives

Recognizing SORGAL and SAVINOR with the COTEC Innovative Statute 2021;
Participation in forums to present work in the area of aquaculture;
Allocation of research scholarships;
Participation in the projects: HealthyPETFOOD - Pet Food Formulations to 
promote health and quality of life and NovInDog - New Functional Protein 
Ingredients for Dog Food: A Sustainable Approach.

QUALITY
EDUCATION4

INNOVATION AND 
INFRASTRUCTURE9

4.1 Sustained Economic Growth

The success of implementing initiatives that promote and improve SOJA DE PORTUGAL’s 
performance in terms of sustainability depend on (and influence) its economic performance. 
Therefore, economic indicators reveal a future with increased investment capacity, which is also 
the result of improvements made that allow for more efficient work.

In 2021, the direct economic value generated by SOJA DE PORTUGAL, which includes the value of 
sales and the provision of services, income from financial investments, and income from selling 
assets was € 202,247,511, which represents an increase of 14.2% compared to the previous year, 
revealing that the company has recovered from the pandemic’s impacts.

direct economic value generated
+ 14,2% compared to 2020

202.247.511 €

direct economic 
value generated

SORGAL

€ 87.628.535
direct economic 
value generated

AVICASAL

€ 68.815.721
direct economic 
value generated

SAVINOR

€ 45.803.255
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Regarding the economic value delivered, which includes operating costs, employee wages and benefits, 
payments to investors and the State, and donations and other investments in the community, there was a 
13.3% increase compared to 2020, representing a total of € 200,622,816.

economic value delivered
+ 13,3% compared to 2020

200.622.816 €

economic value 
delivered
SORGAL

85.754.847 € 
economic value 

delivered
AVICASAL

70.258.198 € 
economic value 

delivered
SAVINOR

44.609.771 € 

   SOJA’s Research, Development, and Innovation Policy is available here: 
https://www.sojadeportugal.pt/pt/sobre/inovacao_115/

4

4.2 Innovation and Sustainable Development

Aware that modernization and growth represent characteristic challenges of the agri-food industry, 
SOJA DE PORTUGAL has continuously invested in innovation, prioritizing partnerships with the 
scientific community, mainly by funding or co-funding research scholarships and participating 
in consortia that integrate innovation and development centres and agri-industrial entities to 
leverage the development of disruptive and sustainable projects, at both a product and process 
level. 

This solid commitment is founded in the strategy defined by the Group’s Innovation Committee, 
which promotes a culture of continuous improvement, guided by the six pillars of SOJA DE 
PORTUGAL’s   Research, Development and Innovation Policy, and has enabled deeper knowledge 
on fundamental topics in various areas of the business, thus making it an important distinguishing 
factor in the market.

4 

 Most of the R&D projects completed in 2021 (67%) are the results of developments/improvements made 
to products and processes, which significantly contribute to enhancing SOJA DE PORTUGAL’s portfolio, 
aligning it more and more with the promotion of sustainability:

Openness to 
the outside

Market 
benchmark

Innovative 
ideas

Communication 
channels

Culture of 
Innovation

Competitiveness
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SORGAL was awarded the COTEC 
Innovative Statute 2021, an award 
granted by Cotec Portugal to Portuguese 
companies that present high standards 
of financial strength, innovation, and 
economic performance, thus creating 
value in the country. 

New Products
POULTRY MEAT

22 
New Product 
Formulations

FISH FEED

5

New ranges 
released

FISH FEED

3
New formulations 

released
PET FOOD

2

The ongoing commitment to R&D does not end with allocating research scholarships and participating in or 
leading projects, SOJA DE PORTUGAL also involves its employees in this ongoing and broad process, inviting 
them to present ideas that actively contribute to sustainability.

In terms of ideas that have already been implemented, those 
that contribute to promoting sustainability within SOJA DE 
PORTUGAL’s operations stand out:

ideas from 
employees 

88

of the approved ideas 
have already been 

implemented

35%

Every employee is offered a reusable water bottle; 

Installing signs with different colours for the 3 factories 
- SOJAGADO, AQUASOJA and SORGAL PET FOOD - at 
the SORGAL Ovar facilities, to easily guide employees, 
customers, and transport services, which improves traffic 
and reduces disorder in indoor operations. 

Aquaculture: Innovation for sustainability

Nearly three decades ago, SOJA DE PORTUGAL created a business unit entirely dedicated to the 
aquaculture feed sector. Since then, it has sought to conserve marine ecosystem biodiversity by 
sustainably producing food for both fish and crustaceans. This commitment is based on continuous 
innovation, has earned widespread recognition, and has allowed SOJA DE PORTUGAL to participate in 
various national and international forums to publicize its work in this area. 

Highlighted below are some that took place throughout 2021:

Blue Bioeconomy CoLAB Blue Workshop for INnovation and Knowledge Exchange (BLUE 
WINK-E);

Aquafeed & Pet food nutritional options in a circular and sustainable economy | Bluebio Alliance;

Micro and Macroalgae in Aquaculture Feed | ValorMar Project - Complete Enhancement of 
Marine Resources;

Blue Bio Value Ideation | Oceano Azul Foundation and the Calouste Gulbenkian Foundation;

Algae for Aquafeeds | EABA - European Algae Biomass Association.



P
ag

e 
 4

1

Through Aquasoja, SOJA DE PORTUGAL was even the Official Sponsor of the II Aquaculture 
Conferences, organized by the Portuguese Association of Zootechnical Engineering (APEZ) and 
the University of Trás-os-Montes and Alto Douro (UTAD).

Within the scope of AQUASOJA’s activities, aquaculture fish feed is developed and optimized 
according to the principles of Sustainability, Safety, Productive Efficiency, and Animal Well-being. 
Since its establishment, it has invested in developing formulations whose use of raw materials 
derived from fish and land animals is greater than its use of plant-based raw materials. 

Historically, fishmeal has been the main source of protein in feed for most species of farmed fish 
and crustaceans. Fishmeal has a balanced level of amino acids and other nutrients when compared 
to plant-based sources of protein, which are generally limited to some essential amino acids and 
are rich in anti-nutritional factors with consequent negative effects on animal growth. The protein 
found in this fishmeal has a high biological value for monogastric animals, with a high level of 
essential amino acids, a good level of unsaturated fatty acids, and a high level of minerals and 
vitamins. However, fishmeal is mainly derived from fish caught specifically for this purpose. There 
is no foreseeable increase in the availability of wild fish worldwide in the coming years, which limits 
the availability of fishmeal. In fact, the figures show that an increase in the availability of fish will 
only be possible with sustained growth in Aquaculture. 

On the other hand, it is understood that most of the fish consumed worldwide reach consumers 
after having undergone some type of transformation. Therefore, large amounts of by-products that 
can be reintegrated into the food chain are also available. Traditionally, these by-products have 
been undervalued and inadequately processed, generating fishmeal with low nutritional value. 
Given the importance that fishmeal derived from by-products will have in the future, optimizing its 
collection and transformation, which will consequently increase the quality, is a key task. 

In this sense, and due to its circular economy model, the fishmeal used by AQUASOJA comes mostly 
from transforming by-products from the canning industry. These by-products, which are properly 
processed and produced locally, have excellent nutritional, productive, and economic quality and, 
as they did not come from fish specifically caught to be transformed into fishmeal, they serve 
two purposes: feeding the population, since part of the fish is consumed directly, and indirectly 
generating more fish, since the other part effectively serves to feed other fish.

Research Scholarships and Scientific Dissemination

In 2021, SOJA DE PORTUGAL invested in allocating more 
research scholarships. There are currently eight underway. The 
research scholarships funded by SOJA DE PORTUGAL focus, 
among others, on the following topics: 4

research scholarships 
allocated in 2021

+ 3 scholarships
compared to 2020

Formulations with different types of minerals to improve the 
microbiological level of poultry meat;

The potential of wine and olive oil production by-products as 
anti-stress ingredients for aquaculture diets;

Evaluating the functional potential of marine extracts (algae 
and bivalves) being incorporated into feed for the gilthead 
sea bream. 
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4 Scholarships | 
SANFEED Doctoral 

Program
University of Porto

3 Scholarships |
IJUP Program 

University of Porto

1 Scholarship | Blue 
Young Talent Program

CIIMAR - 
Interdisciplinary 

Centre for Marine and 
Environmental Research

In the area of scientific dissemination, SOJA DE PORTUGAL also helped publish five scientific articles and 
one thesis. It also participated in several scientific meetings, guided by eighteen oral presentations and 
three posters.

February
II Aquaculture Conferences - APEZ
Markets, nutritional options, and the Circular 
Economy

II Aquaculture Conferences - APEZ
How commercial fish diets are created

May

IJUP - Youth Research Meeting
Organic and inorganic copper feed formulations 
have a similar impact in the selection of copper 
tolerant and multidrug resistant Enterococcus 
faecium from poultry farms and meat available to 
consumers

IJUP - Youth Research Meeting
Atypical non-H2S-producing Salmonella 4,5,12:i:- 
ST3478 strains from chicken meat are adapted 
to diverse stresses

IJUP - Youth Research Meeting
SafestPoultry: understanding the impact of 
organic versus inorganic copper formulas use at 
farm level in the safety of marketed poultry-meat

IJUP - Youth Research Meeting
Effects of Ygeia+ on European seabass 
(Dicentrarchus labrax) health condition and 
disease resistance

Virtual International Conference on
Food Digestion
Semi-dynamic gastric digestion of conventional 
versus pasture-based milk: fatty acids release and 
oxidative stability

SAFE & HEALTHY NUTRITION: insights into 
sports and ageing
Potential of milk consumption in the protection 
of intestinal tractç

June Circular Summit: Circular Talks
Business Model: SOJA DE PORTUGAL

Conference on Renewable Resources & Biorefineries
The circularity of the animal feed

VIII Workshop of the Doctoral Program on 
Animal Science
Conventional vs pasture-based cow’s milk: 
Simulated human gastric lipolysis and lipid 
oxidation

VIII Workshop of the Doctoral Program on Animal 
Science
Nutritive value and palatability of microalgae 
species in dog feeding

GAIN Workshop Novel aquafeeds
PAPs from agroindustry by-products

September

Blue Bio Value Ideation
Reverse Pitch - desafios do sector

July

Circular Summit: Make it Happen
Case study: SOJA DE PORTUGAL (Circular Economy)

EABA - Algae for aquafeeds
Positioning algae products as ingredients in 
commercial aquafeeds

31st European Congress of Clinical Microbiology & 
Infectious Diseases (ECCMID)
Occurrence of colistin resistant and copper tolerant 
Enterobacteriaceae in 2-year colistin-free chicken 
farms using feed formula with inorganic or organic 
copper

Anymal Health Symposium - Unlocking 
Aquaculture Potential
Effects of Ygeia+ on European seabass 
(Dicentrarchus labrax) health condition and 
disease resistance
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October Blue Bio Alliance Webinars
Markets and nutritional options

November

MICROBIOTEC’21
From farm to fork: studying the diversity and 
persistence of colistin resistant Klebsiella 
pneumoniae in colistin-free chicken farms

Projects in Consortia

Through SORGAL PET FOOD, SOJA DE PORTUGAL participated in two projects of particular relevance to its 
performance in terms of sustainability: Healthy PETFOOD - Pet Food Formulations to promote health and 
quality of life and NovInDog - New Functional Protein Ingredients for Dog Food: A Sustainable Approach. 
These projects are aimed at an expanding market segment, which demands increasingly complete pet 
food, able to satisfy nutritional needs while promoting health, well-being, and longevity, especially at a time 
when animal sedentism increases the occurrence of metabolic and cardiovascular diseases.

When formulating pet food centred around nutritional power and functional effects, SOJA DE PORTUGAL 
also seeks to mitigate the negative environmental impacts of its production and optimize the use of 
resources at each stage. 

MICROBIOTEC’21
Exploring Enterococcus susceptibility to co-
occurring stresses in the poultry meat production 
chain: antibiotics, copper, acidic pH and peracetic 
acid

Start Date: 
July 1, 2020

Leader: 
Sebol - Comércio e Indústria de Sebo, S.A. 

Partners: 
SORGAL - Sociedade de Óleos e Rações, S.A., 
I.T.S. - Indústria Transformadora de Subprodutos, 
S.A., Universidade Católica Portuguesa, Instituto 
Politécnico de Bragança, Universidade do 
Minho, ICBAS - Instituto de Ciências Biomédicas 
Abel Salazar, Universidade do Porto.

Goal: 
Obtaining functional ingredients from food 
by-products (ex. fish by-products), which will 
be used to create new pet food formulations, 
namely to control obesity and to improve 
cardiovascular function.

Projects co-funded by:

Start Date: 
February 1, 2021

Leader: 
Sorgal – Sociedade de Óleos e Rações, S.A. 

Partners: 
ICBAS - Instituto de Ciências Biomédicas 
Abel Salazar, Faculdade de Farmácia da 
Universidade do Porto, Faculdade de Ciências 
da Universidade do Porto and SONAE.

Goal: 
Identifying new sources of protein for pet 
food with a higher nutritional value, capable 
of strengthening immune systems and 
having less of an environmental impact. In 
addition to studying the ingredient itself, 
functional peptides will also be extracted and 
encapsulated using nanotechnology, in order 
to protect their functioning. 
https://marketing30941.wixsite.com/
novindog
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Commitment

Implement initiatives that promote the control and efficient use of resources; 
Promote efficient environmental management; 
Promote the enhancement of by-products from several industries.

Main KPIs

€ 1 M of investment in environmental management
6.229 tCO  e emitted
1,13 GJ/ton specific consumption of energy per ton produced
7.156 ton consumption of biomass in industrial sites

Key initiatives

Building a freezing chamber.
Adjusting routes for feed distribution and technicians’ commutes.
Investing in green energy.
Installing a photovoltaic energy production unit with a capacity of 1MWp.

2 SUSTAINABLE 
PRODUCTION AND 
CONSUMPTION12

COMBATING
CLIMATE CHANGE13

5.1 Efficient Resource Management

SOJA DE PORTUGAL’s environmental management also has costs associated with waste disposal, the 
treatment and reduction of emissions, and environmental management and prevention, as shown in the 
table below:

2020/2021 Variation

Costs of waste disposal, treatment and 
reduction of emissions (€)

Costs for environmental management and 
prevention (€)

2020 2021

740.312

364.569

696.445

458.378

-5%

+26%

The reduction in costs for waste disposal, treatment and reduction of emissions is justified, in part, 
by the reduced costs related to WWTP operations at SAVINOR and a change in suppliers at SORGAL. 
In 2021, an in-depth study was carried out on the conditions and performance of SORGAL’s WWTP, 
which partially justifies the increased costs for environmental management and prevention.
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As part of the commitment to ensure greater stakeholder 
involvement, SOJA DE PORTUGAL participated as a judge 
in the National Final of the 2021 ClimateLaunchPad. This 
event, organized by the University of Porto’s Science and 
Technology Park (UPTEC), LIPOR, Smart Waste Portugal, 
and Pacto Português para os Plásticos, is the world’s 
largest cleantech competition aimed at supporting 
ideas that reduce negative environmental impacts.

SOJA DE PORTUGAL supports the “From Circular 
to Linear Ideas!” competition

With the goal of raising awareness and mobilizing 
the scientific community on the topic of the Circular 
Economy, through social and industrial paradigm 
shifts, SOJA DE PORTUGAL supported and was part 
of the judging panel for the “From Circular to Linear 
Ideas!” competition.
The competition included over 35 national and 
international higher education institutions and was 
supported by many entities, such as Smart Waste 
Portugal, Associação Natureza de Portugal, Delta 
Cafés, Entogreen, Intraplás, and SOJA DE PORTUGAL.

Energy

In 2021, there was a 1.5% reduction in energy 
consumption by SOJA DE PORTUGAL, despite the 
fact that the production volume was maintained, 
which reveals a relevant improvement in energy 
efficiency. Several initiatives were implemented in 
order to improve performance, namely:

Data from the first quarter of 2021 
point to a performance that eliminated 
68,867 kg of CO   emitted by SORGAL, 
corresponding to absorption equivalent 
to 3,130 trees and a 20% energy 
consumption reduction compared to 
the previous year.

2

Raising awareness about turning off the interior lights in a room when the space is not in use; 

Promoting greater use of natural light, through the use of windows, skylights, and light tubes;

Implementing management systems to rationalize consumption;

Replacing lighting with high-energy LED technology and installing lighting systems with a luminous 
flux regulator.

Reduction
1,5% 
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229 000

2019 2020 2021

303 063

Total energy consumption per company (%)

307 561

0,85

1,15
1,13

Energy consumption (GJ)

Only SAVINOR recorded an increase in total energy consumption, while SORGAL and AVICASAL 
both recorded reductions, resulting in the previously mentioned 1.5% reduction compared to the 
previous year.

As shown in the graph below, only natural gas and biomass consumption increased by 4% and 10%, respectively, 
demonstrating the transition to energy sources with less of a negative impact on the environment.

Total energy consumption (GJ)

Specific energy consumption (GJ/ton)

In order to increase the use of electricity from renewable sources, a photovoltaic energy production unit for 
self-consumption was installed at SORGAL, with an installed capacity of 1 MWp. 

SOJA DE PORTUGAL also implemented a set of measures according to an operating strategy organized 
around three axes:

Reducing consumption 
while air conditioning spaces

Raising awareness about 
the importance of keeping 
doors and windows closed 
whenever air conditioning 
systems are on;

Turn off air conditioning 
systems whenever the 
spaces are not being used.

Reducing consumption while 
producing heat and cold

Regulating refrigeration 
and industrial cold 
temperatures according to 
use and food safety levels;

Put curtains in cold rooms 
and automatic doors in 
work areas.

Producing electricity locally 
from renewable sources

Promote local electricity 
production through 
systems that use 
renewable energy sources

46%
Savinor

15%
Avicasal

39%
Sorgal

Increased 
consumption

4% natural gas

Increased 
consumption
10% biomass
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51 527

Consumption of
fuel oil (GJ)  

41 928
55 009

Consumption of
natural gas (GJ)

Consumption 
of diesel (GJ)

18 109

66 915
69 543

56 311 225

Energy consumption by source (GJ)

0
11 165

0

Consumption 
of naphtha (GJ)

75 487
74 161

79 719

Consumption 
of electricity 

(GJ)

12 5225
99 999

111 648

Consumption 
of biomass 

(GJ)

In 2021, a larger freezing chamber was built at AVICASAL. It allows for better management of frozen products, 
with gains in the areas of energy consumption efficiency and stock management optimization.

2019 2020 2021

Water and Effluents

Water abstraction and disposal (m   )3

2019

2020

2021

207 157 m     

239 139 m

228 979 m

256 987 m

241 307 m

262 074 m

Effluent volume (m  )3 Total water abstraction (m  )3

In 2021, total water abstraction 
at SOJA DE PORTUGAL was up 
2% compared to 2020. Water 
abstraction is most significant at 
AVICASAL, representing 45% of the 
total water abstracted, followed by 
SAVINOR with 39% and SORGAL 
with the remaining 16%.

SOJA DE PORTUGAL has been focusing on improving its tertiary wastewater treatment systems in order to 
broaden their utility. Through the use of filtration and disinfection systems, SOJA DE PORTUGAL can reuse 
around 20% of wastewater to irrigate gardens and wash streets and pavement, among other uses.

Reuse 20% of 
wastewater

3

3

3

3

3

3
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Carbon footprint

As shown throughout the Report, SOJA DE PORTUGAL works to reduce its carbon footprint and, consequently, 
its negative impact on the environment. Several initiatives that were previously mentioned contribute to 
this commitment.

SORGAL is the Group’s company that is responsible for generating the most emissions (72%), mainly due to 
its fuel oil consumption. It is followed by SAVINOR (14%), most of whose consumption is due to purchasing 
electricity and, finally, AVICASAL (14%), most of whose consumption is also due to fuel oil consumption.

46%
Avicasal

23%
Sorgal

30%
Savinor

Waste per company (%) Waste generated by type of recovery (t)

2498

1971

4469

2448

1592

4040

3201

2019 2020 2021

1714

4914

Waste recovered (t)

Waste not recovered (t)

Total waste generated (t)

Waste

In 2021, SOJA DE PORTUGAL produced 4,469 tons of waste, representing an 11% increase compared to 
2020. Of the total waste produced, over half (56%) was recovered, reflecting the efforts made by the Group’s 
companies in matters of waste management.

Additionally, a set of initiatives were implemented, namely the following:

Replacing equipment used in the manufacturing process with others that are more efficient in terms 
of water consumption;
Eliminating water loss in the industrial unit’s supply network;

Reusing wastewater from the industrial unit itself, after treatment;

Reusing industrial cooling water in closed systems;

Recovering water used in cooling for compatible purposes;

Recovering steam generated in the industrial process;

Properly managing all waste produced and minimizing the need for washing;

Waste extraction while minimizing washing;

Washing installations with high pressure power washer devices.
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14%
Avicasal

72%
Sorgal

14%
Savinor

CO  e emissions (%)2CO   e emissions per company (%)2

52%
Direct emissions

(tCO  e)  2

48%
Indirect emissions
(tCO  e)  2

Direct emissions from operations

Indirect emissions – emissions associated with the acquisition of 
electricity (market-based)

2020 2021

5.182 3.262

2019

4.070

4.058 4.3634.131

Indirect emissions – emissions associated with the acquisition of 
electricity (location-based)

4.388 2.9674.077

Total GHG  emissions (tCO  e)2

GHG Emissions from Scope 2 - Indirect Emissions (tCO  e)2

GHG Emissions from Scope 1 - Direct Emissions (tCO  e)2

5 9.570 6.2298.147 6

    Scope 1 + Scope 2 (marked-based)
    The significant reduction in CO  e emissions is due, in part, to updates made to the emission factors used to calculate emissions.

5

6
2

Since 2020, SOJA DE PORTUGAL has been 
consuming green energy. It is estimated that this 
initiative will prevent 362,509 kg of CO  emissions 
from entering the atmosphere, which is equal to 
16,474 trees.

This measure will benefit decarbonization, in line 
with the goals of the Paris Agreement and the 
carbon neutrality target of the Green Deal.

2

8147

2019 2020 2021

6229

9570

130
147

82

To
ta

l C
O

  e
 e

m
is

si
on

s 
p

er
 y

ea
r

2

Total GHG emissions (tCO  e)2

Specific GHG emissions (tCO  e/ton)2
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In 2021, supplier distribution was analysed. It was established that priority will be given to working with local 
suppliers, or suppliers as close as possible to the manufacturing units, in addition to optimizing routes. These 
changes allow SOJA DE PORTUGAL to not only boost the local economy, but to significantly reduce the 
impacts associated with transportation.

SAVINOR plants 200 trees

To celebrate World Nature Conservation Day, the SAVINOR team planted 200 trees in its 
industrial polygon. 

The objective of this action was to offset the SOJA DE PORTUGAL Group’s CO2 emissions and 
contribute to mitigating their carbon footprint, thus reinforcing their commitment to the 
environment.
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Commitment

Ensure talent management and employee satisfaction;
Improve health and safety conditions for employees;
Promote ethics, equality and respect for Human Rights.

Employees
604 

Hours of
training

+ 7000 h

Women
29%

Internal Customer 
Satisfaction 

Index

72%

Open-ended 
contracts

81%

33%
Women in 

Management 
positions

Difficult times have continued throughout 2021, as a result of the pandemic that carried over from 2020. The 
year is, once again, affected by the continued health crisis and the consequent economic and social crises.

The Human Resources Department is focused on protecting the health and safety of its employees and 
the entire organization, while maintaining stringent requirements for the measures implemented. This 
has enabled operations to continue. SOJA DE PORTUGAL’s Contingency Plan was revised through the year 
according to instructions provided by the government and Health Agencies, and the company was able 
to maintain all health protocols, social distancing, remote work, staggered working hours, wearing masks, 
travel restrictions between sites and many other measures implemented on the ground. All COVID-19 cases 
at SOJA DE PORTUGAL were carefully monitored and followed-up on by the team responsible for the Group’s 
Contingency Plan. The team responded quickly to all situations requiring the mitigation of contagion risk, 
consequently impacting the rate of employee absenteeism throughout the year.

In the Recruitment & Selection area, and consequently the area responsible for Welcoming and Integration 
of new employees, the focus remaining on high-priority hiring processes in order to maintain the productive 
activity in the Group’s various business areas, more specifically in the Industrial area of SOJA DE PORTUGAL’s 
various industrial sites. 

In 2021, the first draft of SOJA DE PORTUGAL’s Human Rights Policy was drafted. This topic is increasingly 
pressing and important, not only in terms of Social Responsibility, but also in terms of the organization’s 
governance model. Thus, this is yet another step forward in the Group’s commitment to respecting human 
rights. This policy will be disclosed within the organization in 2022, with a corresponding training plan 
associated with raising awareness about ethical behaviour and respect for human rights.
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3In 2021, an important phase of the Project to Implement a Performance Evaluation System was completed. 
This specifically entailed a digital platform that includes the entire evaluation process in digital format. The 
platform also features other information related to personnel development.

With regard to the employee training process, despite the continued lack of face-to-face actions, except for 
those strictly necessary, several training actions took place in order to develop employees’ skills both online 
and in person. The main topics focused on the areas of Transportation; Animal Well-being; Driving Forklifts; 
Circular Economy; Sustainability; Good Practices and Food Safety; There were also several online Webinars 
and Workshops in the areas of Resilience / Communication / Conflict Management, in addition to more 
technical actions shared by the Innovation Department that are closely linked to our business areas. 

6.1 Human Capital at SOJA DE PORTUGAL

On 31 December 2021, the Soja de Portugal 
Group had 604 employees, 7% fewer than 
the previous year. Of the 604 employees, 86% 
have open-ended contracts, a slight increase 
compared to 2021 (+ 5 p.p.).

24%
Avicasal

29%
Sorgal

18%
Savinor

28%
Other 
compains of 
the Group

E
m

p
loyees b

y com
p

an
y

18 a 29

2019

19 7657

30 a 49

Employees 
by age and 
gender

> de 50

Total

M F Total

2020

M F Total

2021

M F Total

103 310207

56 218162

178 604426

28 9466

111 336225

56 223167

195 653458

31 10978

118 343225

53 218165

202 670468

The Group is committed to promoting equal opportunities. In 2021, 29% of SOJA 
DE PORTUGAL employees are women. In addition, 33% of the Group’s directors 
were female.

GENDER
EQUALITY5
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Human Resources Management Strategy

A sound human resource management strategy is essential in continuing to seek, develop and adjust 
best practices for managing the people who contribute so much to the Group’s prosperity, innovation and 
sustainable growth. Part of this strategy is disseminating and promoting the values which are part of the 
Group’s DNA: ambition, cooperation, responsibility, rigor, innovation and reliability.

Working to improve occupational health and safety conditions for all employees, one of the goals of the 2021-
2023 Action Plan under the Group’s sustainability strategy is to develop a program to promote employee 
health and well-being in 2022, through lectures on wellness, a healthy diet and workplace exercise.

To continue down the path already started in 2019, and because of the pandemic, digital media continues to 
be a strong focus of the Group, namely by implementing remote work and online training.

New employee recruitment has advanced through the use of employment websites and platforms, the 
Employment Centre, universities and job fairs. 

Employee engagement

It was decided that the Internal Customer assessment would not be carried out in 2021, due to the fact that 
the previous year was heavily affected by the pandemic and because of the constraints associated with 
managing COVID-19, it would not be a fair assessment with additional information since the previous year’s 
assessment. Thus, as a reminder, the internal customer satisfaction index last year was 72.29%.  

72,29% 
Satisfaction 

Christmas hampers given to all employees;

Give-away of toys to employees’ children;

Discounts on all SOJA DE PORTUGAL products;

Employee/family member discount agreements with other companies;

One piece of fruit per day for every employee;

Free watches to employees working at the company for 25 years;

Gift check upon the birth of a new baby.

Benefits provided to employees

Fully aware of the importance of its employees, SOJA DE PORTUGAL offers them a collection of benefits. 
These include: 

Note that the habitual Christmas party for employees, retirees and family members, together with some in-
person events, were not held because of the pandemic.
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56.2 Human Capital Development

The development of employee skills is one of the strategic axes of SOJA DE PORTUGAL. In 2021, the main 
areas of training were:

Compared to 2020, the total number of training hours was 33% lower, and the average training hours per 
employee also dropped from 16 hours to 12 hours. Despite internal efforts to hold training sessions, there is still 
some resistance to online training and the availability of remote training sessions, although more prevalent 
than previous years, still does not cover all of the Group’s areas of interest. These two factors combined with 
COVID-19 prevented us for maintaining or increasing the training levels achieved in previous years. In terms 
of gender, the training hours per employee, in 2021, totaled 17h for each female and male employee.

Some of the main topics addressed included animal well-being, the circular economy, marketing and 
advertising, quality and environmental standards, first aid, and occupational health and safety awareness. 
Similarly to previous years, there was a major focus on personnel development topics in 2021.

Several online webinars and workshops were held on various topics related to different business areas, 
including technical actions.

Framing in the organization;

Food Industries;

Agricultural production;

Animal production;

Transport Services

Managers/
Directors

387

Superior 
staff

Middle and 
intermediate 

staff

Total Hours of Training

Highly 
qualified and

qualified 
professionals

Semi-
qualified 

professionals

Office 
assistants/

apprentices

Male Female

500

1000

1500

2000

2500

3000

3500

4000

227

639

499

2768

940

913

117

269
1

167 25

Unqualified
professionals
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401 training sessions involving 510 employees

QUALITY
EDUCATION4

6.3 Ethics, Equality and Human Rights

SOJA DE PORTUGAL is committed to treating all of its employees with equal respect and dignity, promoting 
a work atmosphere that is respectful and dignified, with no inappropriate behaviour or discrimination due 
to age, disability, marital status, race or colour, country of origin, religion, sex, sexual orientation or identity, 
pursuant to legislation and the Portuguese Labour Code. 

In 2017, a commitment was made to ethics and respect for human rights through 
the creation of the Code of Conduct to Prevent Harassment, applicable to all 
companies and employees. 
The creation of the Group’s human rights policy in 2023 is in progress and 
defined in the three-year action plan.

DECENT WORK 
AND ECONOMIC 
GROWTH8

Established in the International Charter of Human Rights and in the Declaration of Fundamental Principles 
and Rights of the International Labor Organization and Human Rights, SOJA DE PORTUGAL has been 
implementing the United Nations Guiding Principles on Business and Human Rights (UNGP) in its operations 
and in business relationships to more efficiently and effectively prevent potential harm that may be caused 
and build trusting relationships with communities and stakeholders.

6.4 Occupational Health and Safety

SOJA DE PORTUGAL is committed to employee safety, and invests in enhancing measures that enable the 
adoption of new behaviours that can prevent and reduce workplace accidents. 

Since 2017, SOJA DE PORTUGAL has provided a skills development training program in the area of 
occupational health and safety, available to all employees. This program continued to be implemented in 
2021, given its crucial role in developing SOJA DE PORTUGAL’s safety culture. The Group’s companies have 
offered a series of specific training initiatives on: existing workplace risks; ergonomics; driving industrial 
cargo handling equipment; and emergencies (first aid and firefighting).
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7SOJA DE PORTUGAL follows the Portuguese Labour Code, which states, among other requirements, that the 
employer must provide appropriate materials and training for employees to avoid job-related risks, thereby 
reinforcing the previously identified need of promoting employee awareness of these issues.

In terms of risk assessment, the Group uses analytical processes for all aspects of work in an attempt to 
understand the potential causes of damages, the possibility of eliminating hazards, and ascertaining which 
preventive or protective measures will have to be implemented to control risks. This assessment is a dynamic 
process, and is updated and improved regularly in the wake of legal or regulatory changes, or to adapt it 
to technology trends in materials, equipment and processes. In this way, the Group monitors all activities 
(risk assessments and audits) to ensure that correct information is collected which is suited to its intended 
business sector. 

Total hours worked (h)

2020 20212019

1.082.540 1.001.6751.105.153

Total deaths (n.º) 0 00

Occupational health and safety indicators

Workplace accidents with serious consequences 2 32

In order to guarantee employee safety and comply with recommendations from the Directorate-General of 
Health, during the period of time specified by the authorities, jobs not needing to be done at the Group’s 
facilities continued to be performed as remote work. 

The Human Resources Department, in charge of health and safety, will continue to develop and adjust 
practices to support business needs, fostering personal development and the values which help to promote 
occupational health and safety. Only through this strategy will it be possible to enhance the people who 
contribute so much towards the prosperity, innovation and sustainable growth of SOJA DE PORTUGAL. 
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Commitment

Develop projects with positive social impacts for the community in 
the areas of health, education, environment and athletics.

Main KPIs

€ 264.307 in support given

PEACE, JUSTICE 
AND STRONG 
INSTITUTIONS16

REDUCED 
INEQUALITIES10

7.1 Community Development and Support

Social Responsibility is one of the main premises of the SOJA DE PORTUGAL Group. Ensuring the well-being 
of local communities has always been a concern of ours. We are aware that there is nothing more important 
than having a sensitive and mindful approach, given society’s challenges and vulnerabilities. With this in 
mind, we seek to develop actions and partnerships that aid in fighting hunger, malnutrition, and poverty 
and social exclusion cycles.
 
While an active member of the communities in which it operates, SOJA DE PORTUGAL promotes fundraisers, 
food drives, and donation campaigns, as well as developing partnerships with organizations that protect 
families in need and associations that protect abandoned animals. The culture guided by ethical principles 
and thinking of others makes us want to support, carry out, and encourage initiatives and projects aimed at 
improving the quality of life in our communities. We believe in promoting healthy food, sports, school and 
academic success, culture, art, entrepreneurship, and citizenship. 

Supporting society

SORGAL PET FOOD promotes local sports

With the goal of supporting sports, SORGAL 
PET FOOD sponsored the Under 21 Men’s 
Team at the Esmoriz Ginásio Club.  

We are aware that resources are scarce given the difficulties we have faced, but we 
believe that our actions make a difference and have a very positive impact on the local 
communities where we have our facilities.

“
António Isidoro, CEO of the SOJA DE PORTUGAL ”
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AVICASAL sponsors sports in São Pedro do 
Sul

AVICASAL supported sports in the region by 
sponsoring the women’s handball team at 
the Associação Desportiva Academia Andebol 
(Handball Academy Sports Association) and 
the senior men’s team at the Carvalhais Soccer 
Club.

AVICASAL is the main sponsor for the S. 
Pedro do Sul Handball Academy 

AVICASAL recently became the main sponsor 
of the women’s team, which recently rose to 
1st Division in the National Championship. 
AVICASAL’s logo is displayed in the pavilion and 
on the players’ jerseys. In order to support local 
sports, AVICASAL has renewed its partnership 
with the club for another season.

SOJA DE PORTUGAL embraces the cause 
promoted by Fenacerci da Trofa

SOJA DE PORTUGAL purchased 1,000 Magic 
Fireflies from Fenacerci da Trofa in order to 
support and aid in improving conditions and 
rights for people with intellectual disabilities. 
The 1,000 Magic Fireflies were offered to 
customers during the month of October. 

SORGAL PET FOOD donates 18,000 kg of feed to 
Associação Animais de Rua (Animals on the Street Association)

The donation was part of a campaign, which took place on SORGAL 
PET FOOD’s Facebook and Instagram pages, and which was 
supported by several public figures, such as Toy and Vitor Fonseca, 
better known as Cifrão.
In total, they gathered 18,000 kg of feed to feed over 250 animals. Some 
feed was even donated by the Animals on the Street Association to 
the Associação Quinta das Águas and Patudos da Esmeralda. 
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Support for research and education

AQUASOJA participates in the “Micro and Macroalgae 
in Aquaculture Feed” webinar

The event, promoted by the ValorMar project (Complete 
Enhancement of Marine Resources), took place on June 
29th and was attended by Sara Magalhães, a Commercial 
Technician at AQUASOJA, who opened the session and 
outlined the sectorial framework of the subgroup that 
coordinates the PPS3 - Marine Biorefineries.

The “Micro and Macroalgae in Aquaculture Feed” webinar 
was part of the final phase of disseminating the project’s 
results, in which Sorgal is one of the co-promoters, along 
with other entities linked to the sea, aquaculture, and 
academia sectors. 

Minister of Maritime Affairs visits 
SORGAL facilities

António Isidoro, CEO of the SOJA DE 
PORTUGAL Group, welcomed and 
accompanied Ricardo Serrão Santos, 
Minister of Maritime Affairs, on a tour of 
AQUASOJA. 
Also present at the unit dedicated to 
aquaculture for more than 30 years were 
the Chairman of the Ovar Municipal 
Council, Salvador Malheiro, and the 
Director General of Maritime Policy, 
Helena Vieira.

SORGAL PET FOOD donates 3,500 packages
of feed

As part of the “S. Martinho Campaign”, supported 
by Marisa Cruz, SORGAL PET FOOD donated 3,500 
packages of CLASSIC brand wet food to Associação 
Animais de Rua.
This non-profit organization supports thousands of 
animals abandoned on the streets, by neutering them, 
feeding them, and ensuring their health and well-
being.
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AQUASOJA sponsors II Aquaculture Conferences

The II Aquaculture Conferences, organized by the 
Portuguese Association of Zootechnical Engineering 
(APEZ) and the University of Trás-os-Montes and Alto 
Douro (UTAD), took place on February 24th and was 
sponsored by AQUASOJA. 
In a complete program featuring discussions on 
current issues in the sector, product quality, and new 
consumptions trends, the featured speakers were Tiago 
Pires, Technical Director at AQUASOJA, who presented a 
session on “How commercial fish diets are created” and 
Commercial Director, Nuno Medina, who addressed 
“The Markets, nutritional options of each market, and 
the Circular Economy.” 

SORGAL supports doctorate project

Following SOJA DE PORTUGAL’s culture of Innovation and R&D, SORGAL collaborated with ICBAS and 
FFUP on the doctoral work within the scope of the SANFEED program and MinDog. 

The project’s main goal was to compare the effectiveness of supplementing with different sources of 
selenium in dog food. The results showed better retention of organic selenium and potential benefits 
after consumption of this supplemented food.

SOJA DE PORTUGAL invited to participate in “Blue Bio Value Ideation” 

The program, organized by the Oceano Azul Foundation and the Calouste Gulbenkian Foundation, 
“Blue Bio Value Ideation,” aims to generate and attract innovative ideas for the sustainable use of 
marine bio-resources with the potential to become new businesses. 

SOJA DE PORTUGAL was represented by the technical director of Aquasoja, Tiago Aires, who gave 
a “reverse pitch” where he exposed the challenges for which the industry is seeking innovative and 
sustainable solutions, and by Telmo Fernandes, the group’s Innovation Manager, who was one of the 
program mentors. 

SAVINOR supports Trofa students

During the 2020/2021 academic year, SAVINOR 
supported 2 scholarships for university students 
and 13 academic merit awards.
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SOJA DE PORTUGAL supports various scientific research 
projects

SOJA DE PORTUGAL has contributed to developing various 
scientific research projects through participation in IJUP-Company 
scholarships. 
The conclusions resulting from the collaboration between Avicasal, 
the University of Porto’s Faculty of Nutrition and Food Sciences 
(FCNAUP), and the University of Porto’s Faculty of Pharmacy (FFUP) 
are relevant due to restriction policies and the growing importance 
of regulations that limit the level of pathogens in the food chain.

SOJA DE PORTUGAL funds the BYT scholarship 

The closing event for the 7th edition of the Blue Young Talent 
(BYT) Program, CIIMAR, took place on July 23rd, along with the 
start-up sessions for the program’s 8th edition and the 3rd 
edition of the BYTplus Program. 

With the aim of providing the opportunity to receive paid 
training for research in the areas of marine biotechnology, 
global change, ecosystem services, aquaculture, and nutrition, 
SOJA DE PORTUGAL funded the BYT scholarship for the student 
Alexandra Cardoso, under the topic “Modulatory response of 
the gilthead seabream (Sparus aurata) to bacterial stimulation 
by dietary supplementation with seaweed by-products.” Since 
2014, SOJA DE PORTUGAL has already supported 21 research 
scholarships under the SANFEED, IJUP, BYT and TALENTOS 
programs. 

SORGAL PET FOOD sponsors “X Veterinary Medicine 
Conferences”

The event, organized by the University of Porto’s ICBAS, was held 
from March 26th to the 28th, and SORGAL PET FOOD was the GOLD 
Sponsor.
António Isidoro, CEO of SOJA DE PORTUGAL, mentions that “The main 
objective of this type of partnership is to allow SOJA DE PORTUGAL 
to work with different research teams from the University of Porto, in 
order to assess whether we share common goals for future projects. 
Additionally, we are pleased to encourage young researchers and to 
meet future talent.”

SOJA DE PORTUGAL supports ICABS PhD Scholarships

SOJA DE PORTUGAL, an industrial partner of the SANFEED doctoral program (Sustainable Animal 
Nutrition and Feeding), supports three PhD scholarships for the VIII Annual Workshop for ICABS’ 
Doctoral Program in Animal Sciences, which took place on September 17th.
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SOJA DE PORTUGAL at the first edition of the Blue 
Bioeconomy CoLAB Blue Workshop for INnovation and 
Knowledge Exchange

The event, which took place at the University of Aveira on 
December 3rd, was attended by the chairman of the Board of 
Directors of Soja de Portugal, António Isidoro, who outlined the 
blue bioeconomy sector. 
At the first edition of the Blue Bioeconomy CoLAB Blue 
Workshop for INnovation and Knowledge Exchange, Tiago Aires 
represented the group at a panel on Aquaculture Nutrition, 
where solutions and the sector’s challenges were discussed, as 
well as the Innovation and Sustainability strategy.

SORGAL distinguished with the COTEC 
Innovative Statute 2021

The SOJA DE PORTUGAL group’s animal nutrition 
company is at the forefront of Innovation and was 
recognized by COTEC Portugal with the COTEC 
Innovative Statute 2021. 
This award is granted to Portuguese companies 
that present high standards of financial strength, 
innovation, and economic performance, thus 
creating value in the country. 

SAVINOR distinguished with the COTEC Innovative 
Statute 2021

Among the 830 candidate companies, SAVINOR was one of the 
winners for its investment in innovation, financial robustness 
and economic performance. COTEC Portugal underlined the 
“exceptional performance of the Company, the management 
of the system and its teams in this area”.

Nuno Medina invited to the Bluebio Alliance 
webinar 

AQUASOJA’s Commercial Director, Nuno Medina, 
was one of the speakers invited to address nutritional 
options for aquaculture fish and pet food for a company 
in the circular and sustainable economy. The session, 
organized by Bluebio Alliance, demonstrated several 
examples of the topic in question, from how to achieve 
nutritional and sustainable food solutions to the feed 
industry.
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Supporting Sustainability

SOJA DE PORTUGAL at the 2021 ClimateLaunchpad

Lurdes Nogueira, SOJA DE PORTUGAL’s Quality, Environment, 
and Food Safety Manager, was one of the judges for the 2021 
ClimateLaunchpad National Finals, which took place on July 
1st. 
The event, organized by the University of Porto’s Science and 
Technology Park (UPTEC), LIPOR, Smart Waste Portugal, 
and Pacto Português para os Plásticos, is the world’s largest 
cleantech competition aimed at supporting ideas that reduce 
negative environmental impacts. 

Tiago Aires invited to the “Algae for Aquafeeds” 
webinar 

AQUASOJA’s Technical Director, Tiago Aires, was one 
of the lecturers invited to the webinar organized by the 
European Algae Biomass Association (EABA), which took 
place on July 22nd.
The program’s main goal was to present how algae is 
currently being used as an ingredient for aquafeeds.

SAVINOR plants 200 trees 

To celebrate World Nature Conservation Day, 
the SAVINOR team planted 200 trees in its 
industrial polygon. The objective of this action 
was to offset the SOJA DE PORTUGAL Group’s 
CO2 emissions and contribute to mitigating 
their carbon footprint, thus reinforcing their 
commitment to the environment. 

Supporting the Environment

SORGAL invests in green energy

In order to increase the use of electricity 
from renewable sources, a photovoltaic 
energy production unit for self-consumption 
was installed at SORGAL, with an installed 
capacity of 1 MWp. 
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Tiago Aires participates in the 17th International 
Conference on Renewable Resources & 
Biorefineries

“Circularity of Animal Feed” was the topic presented 
by Tiago Aires, AQUASOJA’s Technical Director, 
during the “Nutrient Recycling” session, which took 
place on September 7th at the University of Aveiro. 

SORGAL is the 31st Largest Company in the Aveiro 
district

Owner of the animal feed brands SOJAGADO, SORGAL 
PET FOOD and AQUASOJA, it was recognized in 
the magazine “1,500 Best Companies in the Aveiro 
District”, published by the Aveiro Gazette. 

Others

SOJA DE PORTUGAL invited to Green Week

Lídia Moreira, Marketing and Sustainability Director of the group, was invited to be present at the first 
conference of the European week of the environment, with the theme “Circular Summit – Closing 
the loop, opening the future”.
The event took place between the 7th and 9th of June and was promoted by Rise Up – Junior 
Enterprise and the Instituto Universitário da Maia.

SOJA DE PORTUGAL invited to Green Week

Lídia Moreira, the group’s Director of Marketing and 
Sustainability, was invited to attend the first conference 
of the European Green Week, with the topic “Circular 
Summit – Closing the loop, opening the future.” 
The event lasted from June 7th to the 9th, and was 
sponsored by Rise Up – Junior Enterprise and the University 
Institute of Maia. 
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Since 2012, SOJA DE PORTUGAL has published an annual Sustainability Report, 
demonstrating its contribution to sustainable development. SOJA DE PORTUGAL 
recognizes the importance of continuously improving its performance, maximizing 
positive impacts, and mitigating negative impacts, in strategic and operational 
alignment with the UN’s 2030 Agenda - 17 Sustainable Development Goals.

Publication of the Sustainability Report embodies SOJA DE PORTUGAL’s 
commitment to rigor and transparency towards its stakeholders, seeking to enhance, 
along its value chain, the adoption of sustainability practices and principles.

The information presented in this Report was not subject to independent external 
verification. 

ABOUT THIS REPORT

This Report refers to the period between January 1, 2021 and December 31, 2021, 
including, whenever relevant or necessary, information on previous years in order 
to outline SOJA DE PORTUGAL’s evolution. 

Reporting Period

This Report includes information about the consolidated performance of the 
companies that are part of the SOJA DE PORTUGAL Group. Whenever it is not 
possible to report information about a specific company and thus ensure the 
aforementioned scope, this will be duly indicated.

Scope

This document has been prepared according to the guidelines for drafting 
Sustainability Reports as per the Global Reporting Initiative (GRI), for the option “In 
Accordance – Core” (see GRI Table with the responses to GRI indicators). 

Global Reporting Initiative

For additional clarifications regarding the information presented in this 
Sustainability Report, contact SOJA DE PORTUGAL via the following email: 
lidia.moreira@sojadeportugal.pt

Contacts
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